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1. Relevance of the Intervention 
 
1.1 Objective of the Intervention  
This intervention builds on the results and achievements of the partnership between Institute for Young 
Women Development (IYWD) and Afrika Kontakt (AK). The collaboration started in 2010, when AK 
initiated the campaign “Stop Political Violence against Women in Zimbabwe”. Back then IYWD was a 
newly established organisation, with no registered members. The founder, Glanis Changachirere - a 
female activist and social justice advocate - was in charge of most activities. She provided valuable 
inputs to the campaign by sharing her own experiences and those of other young women in their local 
communities in the rural areas of Mashonaland Central, Zimbabwe.  
 
Today, 7 years and 2 CISU projects1 down the line, IYWD has developed into a fully fledged member-
based organisation with 2500 registered and paying members who take active part in decision-making 
processes as well as campaign and advocacy initiatives in IYWD. In describing its organisational 
transformation, IYWD board member Memory Kadau says: 
 

“IYWD has developed from being a conventional civil society organisation, where project design 
and implementation was done in a top-down manner to an open, dynamic and growing feminist 
movement with young female change agents and leaders that seek to challenge oppressive 
structures and who themselves can act on issues that affect their everyday lives.” 

 
IYWD members now have a safe space and a sense of self worth and importance, which was not the 
case in the initial stages of IYWD’s existence. These achievements are vital building blocks for the 
furthering of IYWD as a feminist movement, especially when considering the highly politicised and male 
dominated context in which it navigates on a daily basis. 
 
As AK’s 2010 campaign title suggests, being a politically active woman in Zimbabwe is highly 
dangerous and the general perception of women is that they are worth less than men and should not 
take part in public and political debates. 
 
As IYWD has reached out and gotten feedback from their 2500 members about their everyday 
grievances, it has increasingly become clear that the right of access to resources and ownership is an 
important barrier to the further advancement of women's right to participate in decision making. IYWD 
members have pointed to the traditional judicial system as one of the key institutions upholding such 
inequalities. The traditional courts are dominated by men as only men are represented in the panel of 
judges and mostly men attend court cases. In most traditional court cases women stand to lose in 
conflicts over property rights and the right to access resources, which keeps them in a locked position 
without much space to manoeuvre as it reinforces their dependency on men. 
 
Therefore, this intervention will use IYWD’s well developed navigation skills in addressing the unjust 
traditional judicial system by influencing key agents of power in the local communities in Mashonaland 
Central. This will be done by the IYWD members themselves, who will monitor and document the 
traditional court system. Based on their findings, IYWD will target their campaigns at key stakeholders 
in order to ensure accountability on women’s constitutional rights in the traditional courts. 
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In addition to this, the intervention will continue to strengthen the organisational structures of IYWD and 
curb some new challenges, which have surfaced during the recent democratisation process. These 
challenges concern some internal conflicts and confusion of roles and responsibilities. This is all related 
to the formal and informal power-structures in IYWD that unintended mirror the hierarchical and highly 
politicised context, where power and influence is given from above, rather than earned from below. 
Therefore, this intervention also aims at making IYWD a more united movement with a clear feminist 
strategy, which guides the members’ understanding of internal and external power dynamics and how 
to address these. 
 

1.2. Relevant aspects of the context in which the intervention is to take place 

1.2.1. Zimbabwe at a glance 
“During 2016, the Zimbabwean government of President Robert Mugabe intensified repression 
against thousands of people who peacefully protested human rights violations and the deteriorating 
economic situation. It disregarded the rights provisions in the country’s 2013 constitution, and 
implemented no meaningful human rights reforms.” 2 

Zimbabwe finds itself in a state of prolonged political and economic crisis intensified by the on-going 
succession battle in the ruling party, Zanu-PF.  The ageing of the incumbent President has worsened 
the political environment as strategic alliances with government stakeholders may be misinterpreted for 
factional politics. This contributes to an ever-shrinking civic space. In addition, the environment for civil 
society engagement is further restricted due to a sensitive relationship between the country's political 
leadership and Western countries, most of which support human rights, democracy and governance 
work by civil society. This has led to the ruling party’s smear propaganda that civil society organisations 
push a Western agenda. Such propaganda serves as a way of discrediting the work of civil society and 
reduces their protection from other arms of the state such as the Judiciary and Legislature. 

Adding on to the above, during the last couple of years the economic situation has been worsened with 
a worrisome speed and Zimbabwe finds itself in the worst financial crisis since the hyperinflation in 
2008-2009 with a rising unemployment rate and a cash shortage crisis leading to the introduction of 
bond notes, a surrogate currency. While the government agency, Zimbabwe Statistics puts the 
country’s unemployment rate at 11,3%3, independent economists estimate it to be above 90%. The 
crisis has resulted in many companies closing and it is estimated that between 2011 and 2014 4610 
companies shut down4 resulting in more than 55000 job losses. This prolonged and multifaceted state 
of crisis is unevenly affecting members of the population, and it is the women who end up carrying the 
heaviest burden. Reasons for this are deeply entrenched in Zimbabwe’s colonial history, still prevalent 
today and characterised by continuous reproduction of hierarchical and patriarchal structures. 

 
1.2.2. Entrenched Hierarchical and Patriarchal Structures 
Despite the fact that Zimbabwe attained its independence in 1980, the colonial legacy is still apparent in 
the day to day economic lives of women and girls. The formalisation of education introduced by the 
colonial masters in the early 18th century relegated women to lower positions in the social hierarchy. 
The system promoted boys to proceed with education to higher levels while girls stayed at home on the 
basis that they should get married and were thus not a worthy investment. This notion was reinforced in 
the post-independence period through the commercialisation of education as families had to pay school 
fees and educating girls was seen as a cost that would not be expected to contribute economically in 
their homes since they would eventually get married.  
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Neo-liberal policies perpetuated the same architecture in the post 1990 period which also saw the 
formalisation of the economy as a drive towards a free-market economy replacing the previous socialist 
economy. As a result of education imbalances, men tended to have better opportunities of getting 
formal jobs and earning a decent income whereas women conducted unpaid care work. This reinforced 
patriarchy as women had to be economically dependent on their male counterparts, creating a vicious 
cycle of incapacitating women to influence decision making in all levels of society. In addition, due to 
the formalisation of the economy, property rights were confined to those who were able to provide 
collateral security, that being the privileged men. As women hardly had properties in their name due to 
lack of financial capital, this process has perpetuated inequalities in terms of access, ownership and 
control of resources.  
 
The question of ownership is still relevant today as reflected in the Human Rights Watch report, “You 
will get Nothing”, which documents how, every year, thousands of widows are evicted from their homes 
and land by their in-laws, leaving them with no roof over their head, no means of income, and no 
support networks5. IYWD and their members have several examples of such cases in rural 
Mashonaland Central, where women lose land and resources due to the architecture of dependency on 
men. A cornerstone in this architecture is the traditional judicial system as represented in the traditional 
courts - an institution which IYWD will target with this intervention as will be elaborated further below. 
 
The current economic crisis in Zimbabwe has led to wide-scale informalisation of the economy with 
vendors sprouting up all over the country. Given that historically women constituted the larger 
population in the informal sector, the official informalisation of the sector due to retrenchments of men, 
coupled with a cash crisis and the use of a surrogate currency that does not exchange in cross border 
markets, women and particularly young women who relied on cross-border trade and other small 
vending businesses have been thrown out of business as the markets are taken up by men. In addition, 
the male domination has intensified a macho culture in informal trading, which has opened up ways for 
abuse and harassment of young women by some male vendors, including those who operate on 
commuter omnibuses. The young women’s struggle against the encroachment of men in marketplaces 
has culminated in sexual harassment and gender-based violence. In the struggle young women have 
either neglected their market stalls, succumbed, or normalised the abuse for the sake of putting food on 
the table. 

 
1.2.3. Political Participation 
In Zimbabwe, the culture of political polarisation and violence is normalised by the state, robbing the 
civil society and particularly young women of the opportunity to participate in public decision making 
and question injustices. 
 
Since 1999, when the opposition emerged as a coherent force, a culture of intimidation and violence 
has dominated the political climate, especially during elections. Beatings, intimidation and sporadic 
killings have been part of every ballot from 1999 and escalated in 2008. Women are particularly 
targeted and vulnerable to political violence, as the Research Advocacy Unit (RAU) reports6, rape and 
sexual violence is used as a tactic to dehumanise women, opposition supporters and candidates in the 
context of Zimbabwean elections. Nearly 10.000 victims of torture and politically motivated violence as 
well as 200 killings were reported in the period between 2008 and 2009, yet no prosecutions or 
convictions were made in any of the cases7.  
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The 2013 national election was dominated by more subtle forms of violence as opposed to overt 
physical violence. However, there was still an intimidating atmosphere exacerbated by the fear for 
repetition of the future, which emotionally affected the public decisions prior to the election. 
  
Furthermore, public spaces are politically dominated by men, which is reflected in the local government 
of Zimbabwe where only 313 out of 19628 councillors are females. This is despite the constitution 
stating that women and men have the right to equal treatment, including the right to equal opportunities 
in political, economic, cultural and social spheres9. This however has been work on paper with no 
measures or implementation strategies facilitating women’s participation in local and national decision 
making. 
  
IYWD has over the last years worked to bridge the gap in young women’s participation in Mashonaland 
Central by building a movement and support system, where IYWD members continuously are 
capacitated to engage with local stakeholders and contribute to local decision making. For instance, 
during the 2013 national election, IYWD initiated the formation of 13 Peace Committees consisting of 
IYWD members and traditional leaders (chiefs, chief councillors, headmen, village heads and religious 
leaders). The Peace Committees worked as a neutral, pro-peace and non-partisan platform where all 
members of society could bring their issues of politically motivated violations and in some instances 
perpetrators were brought to book. For instance, some headmen were denying young women farming 
inputs because of their political affiliation. However, when the cases were brought to the Peace 
Committees, the Chiefs and the rest of the committee members simply sanctioned that the young 
women had the right to the seeds and fertilisers on the basis of citizenship regardless of political 
affiliation. These Peace Committees that will be elaborated on below, will be used in this intervention to 
target gender biased processes and rulings in the traditional courts. 
 
1.2.4. The traditional judicial systems 
As mentioned earlier one place where the hierarchical and patriarchal structures of Zimbabwe are 
manifested is in the traditional judicial systems, represented by traditional courts. This is despite the 
fact that Zimbabwe has passed legislation, policies and programmes aimed at advancing the rights of 
women and girls. An example is section 56 in the Constitution of Zimbabwe 2013, which states that, “all 
persons are equal before the law and have the right to equal protection and benefit of the law”, 
furthermore supported by section 80 constituting that, “all laws, customs, traditions and cultural 
practices that infringe the rights of women conferred by the constitution are void to the extent of 
infringement”. The same institutions that seek to advance the rights of women and girls impose a very 
limited understanding of such rights, by reinforcing oppressive cultural norms, beliefs, and attitudes. 
This is due to the fact that the law encompasses what can be seen as opposing elements. Section 
282(a)10 says that traditional leaders’ functions include, “to promote and uphold the cultural values of 
their communities and, in particular, to promote sound family values.” A traditional conception of ‘sound 
family values’ considers women as subordinates to men and as voiceless in the community. Thus, 
according to the Constitution, the traditional courts are seeking to maintain the cultural heritage of the 
nation, which in reality sustains power of male traditional leaders hence opposing the constitution’s 
sections concerning women’s rights. 
 
1.2.4.1. The traditional courts 
The traditional courts are ruled by Village Chiefs who are supported by six advisors. Together they form 
the panel that delivers the rulings. The Chieftainship is hereditary and the advisors are chosen by the 
chief, who, based on a wish to maintain certain cultural values - e.g. that women should not speak in 
public - does not appoint women in these panels. This has led to a continuous exclusion of women’s 
active participation in the system.  
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In general women have been subjected to a hierarchy in the traditional courts, where men preside over 
women and a physical setting where women are seated on the floor with their heads bowed down, only 
there to respond to questions and listening to judgements. Nonetheless, the traditional courts have 
great power over women’s daily lives, as cases concerning distribution of resources e.g. access to land 
and mining, as well as cases of domestic and gender based violence often make up the cases in these 
courts. The patriarchal nature of these traditional courts continue to make justice unattainable for 
women as the courts make use of a traditional system whose beliefs, practices and perspective in 
general is patriarchal and violates women’s rights. For instance, many cases involving physical, 
emotional, psychological abuse of women are taken as petty as the ‘male-led-panel’ ask questions 
such as what the woman would have done to be beaten up or treated in a violent manner. Asking a 
complainant such questions in a court of law is obvious misrepresentation of the law and is justifying 
the abuse of women just because they are female. Traditional courts furthermore treat women as 
minors who should not have access to resources such as land. Therefore, traditional leaders in the 
communities deliberately distribute land to men and sons, neglecting daughters and  grown up single 
women on the basis that they still fall under their father's guardianship or simply because they will 
eventually get married and leave the land idle when they move to their spouses’ homes. These 
insinuations leave young women in the lowest levels of the social hierarchy, forced to continuously 
justify their existence on the basis of having a male figure in their lives. According to these practices 
and beliefs, if young women do not have a male figure they are virtually non-existent and have close to 
no rights and hence no capacity to make decisions or input into decision making in any form, be it at 
family, community or at national levels. 
 

The young women have had success in court cases concerned with violence against women. An 
example is when IYWD members played a role in the ruling of a young woman who had been violated 
by being forced into sex with her promiscuous husband, whom had been tested positive for an Sexually 
Transmitted disease (STD) that she had been tested negative for. The IYWD members contributed to 
the case by showing that it is illegal to infect a person knowingly and brought up the discussion on how 
members of the community should not compromise their health for family values that suppress them. 
Furthermore, the fact that the IYWD members expressed solidarity with the young woman also made a 
difference for her to decide to raise the case in the first place. The chief ruled by making the husband 
pay the young woman a goat and he was furthermore instructed to be retested and follow the 
procedure of getting medication. 

IYWD’s work with the traditional courts has until now been conducted at a low scale and needs to be 
upscaled to impact wider communities in Mashonaland Central Province and replicated in other 
provinces with the aim of implementing nationally so as to challenge the system as a whole.  
 

1.3. Strengthening organisational expressions in civil society that promote compliance with 
rights and equal access to resources and participation & bringing about lasting improvements 
for poor, marginalised and vulnerable target groups 

The primary target group of this intervention is the IYWD member-base, which consists of 2500 young 
women between the ages of 15 and 35, predominantly residing in farming, mining, and rural 
communities. Young women living in these areas are suppressed in their everyday lives due to several  
traditional gender-biased structures, as described in the context analysis. 

With this intervention AK and IYWD seeks to ensure that young women’s voices are heard and to pave 
the way for lasting improvements for an otherwise marginalised and vulnerable group. This is done 
through building a movement of women who can organise themselves, who are able to define the 
challenges they face and who actively try to change their lives.  

One of the main problems when it comes to fighting patriarchal structures in a country like Zimbabwe is 
that a lot of women, especially in rural and marginalised areas, do not possess adequate knowledge 
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about their rights and how to challenge suppressive structures. IYWD has been working with this matter 
for many years and has over the course of their existence continuously organised, informed and 
capacitated their members to gain insight into their rights and engaged them to be active citizens. Since 
the beginning of the first AK-IYWD project the members of IYWD have gone through a major 
transformation. Some of the main achievements include the work on making the young women aware 
of their worth and their fundamental rights. This intervention seeks to further these successes and 
enhance the member’s understanding of the structures and systems of oppression which surrounds 
them as well as develop their ability to organise themselves and act upon issues that negatively affect 
their lives. For example, we have seen how the members use the communication and reporting 
platforms IYWD has created to express concerns, ideas and solutions to pressing issues in their 
communities. It is through these established platforms that the IYWD members have expressed a wish 
to target the traditional courts. Thus, by addressing a traditional system that neglects to comply with 
women’s rights the intervention will be a stepping stone for reforming a conservative system, through 
which IYWD members and women in general will experience lasting improvements in as far as 
accessing justice and participating in decision making that influences their lives. 

It is important to emphasise that by focusing on the traditional courts the intervention seeks not to 
simply focus on a few court rulings but to target a system that reproduces structures of oppression of 
women. This is done by establishing relations between the young women and the relevant 
stakeholders, such as traditional leaders, to ensure that women’s voices will be heard in the courts and 
promote compliance with women’s rights and equal access to resources and participation. 

Overall, the intervention will further enhance women’s abilities to improve their own conditions. They 
will be capacitated to strategically identify the most important, relevant and necessary areas for 
intervention that in the longer run will help advance their lot in society at the local and national level. 
The members themselves will be equipped to better organise their local communities and expand the 
space for civic action. 

See the partner description in CISU’s online application and annex 1 for explanation of the structures of 
the organisation.  

  

2. Partnership 

2.1. The experiences, capacities and resources of participant partners 

The cooperation between AK and IYWD was initiated in 2011 and has over the years developed into a 
strong partnership based on trust, mutual learning and honest dialogue with room to critically and 
constructively challenge each other. 

2.1.1. Institute for Young Women Development 

Since IYWD was founded in 2009 it has played an active role in the fight for women’s rights in 
Zimbabwe. IYWD has over the years developed into a well-established feminist movement with 
extensive contextual knowledge and experience in working with young women’s situations and issues. 
Feminism has over the years become a central point of departure for the work of IYWD. It has provided 
the members with a critical political consciousness, along with hope and solidarity, that has sustained 
young women’s active involvement and capacity to self-organise in response to injustice. Feminist tools 
allow the organisation to understand when and how to weave in new information and ideas into a 
learning process as a result of young women’s experiences that tap into new areas of intervention. 

Based on IYWD’s strategic multi-stakeholder engagement approach, IYWD has managed to create and 
maintain working relationships with local stakeholders, including traditional leaders, elected officials 
such as councillors, parliamentarians and government officials. Over the years IYWD has improved and 
optimised this approach by continuously conducting power analysis of the different authorities. In the 
beginning IYWD made some mistakes when planning and executing peaceful actions. For instance, 
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one time IYWD planned a public march, but already before the march was initiated it was interrupted by 
the police. Consequently, all the participants started fleeing leaving the secretariat as the only people 
left trying to explain to the police that the march was peaceful. Today, IYWD knows which relevant 
stakeholders to include in their activities and more importantly how to include them without putting too 
many restrictions on the organisation’s scope of action. IYWD’s approach and tactic has proven 
effective as it has enabled IYWD to conduct peaceful activism despite a challenging operating 
environment. 

IYWD’s strategy of engaging and maintaining a close relationship with relevant stakeholders has also 
helped to overcome the suspicion of being a partisan organisation. By inviting local government officials 
to organisational meetings IYWD has managed to uphold a transparent nature that shows how the 
organisation’s work is targeting women’s rights across the political divides. The building of trust 
between IYWD and relevant stakeholders is crucial for the organisation to carry out advocacy work and 
is also an important security measure in order for IYWD to continue their work in Zimbabwe due to the 
fragile political context. It is however imperative to note that IYWD is very cautious when engaging with 
various stakeholders, as to make sure that the engagement is not legitimising systems of oppression. 

Throughout the course of the current project and the work with introducing democratic structures and 
accountability within the organisation, some challenges have occurred regarding power dynamics in the 
organisation. IYWD seeks to build a non-hierarchical organisation that reflects the member’s priorities. 
However, this is not something that happens overnight. As an organisation working in such a 
hierarchical environment as the one in Zimbabwe it is difficult to avoid copying some of the conflicts 
concerning authority titles, ranks etc. existing in such societies. This mirroring of societal hierarchies, in 
the organisational structures will be addressed in the proposed intervention. The members will look 
inwards and reevaluate the power structures within the organisation and how this is reflected externally 
- to make sure that IYWD becomes even better at organising as a feminist movement. 

 

2.1.2. Afrika Kontakt 

AK is fighting against structures of oppression all over the world, recognising that race and gender are 
of particular importance to the work of the organisation. AK perceives feminism as a value system and 
a method to oppose capitalism and patriarchy. Bringing feminist practices into the work and 
partnerships of AK is something that is still in process and something that will be developed 
continuously. The objective is to make feminism and gender considerations apparent in all of the 
organisation’s work and partnerships, such as in the analyses of root causes of inequality and poverty 
when developing interventions and campaigns with partners. Therefore, feminism has become a focal 
point in the most recent AK strategy for 2016-2020, which feeds very well into the partnership with 
IYWD. AK believes that actively listening to IYWD and the needs of the member base is key to the 
partnership and to become better allies as well as to avoid mirroring colonial and neocolonial practices. 
This is something that AK have already worked towards in practice and continue to focus on.  

It is important for AK to consider how to include feminist perspectives in all partnerships and to learn 
from feminist movements in Africa, Asia and the Americas. It is pivotal for the work of AK to respect the 
lived experiences of people, e.g. one cannot know what racism feels like if one has not experienced it in 
their own life. Therefore, continued practice of active listening in partnerships is central to the work of 
AK. 

2.1.3. The Partnership 

The collaboration between AK and IYWD has to this point been fruitful for both partners as we continue 
to learn from each other’s skills and knowledge and receive inspiration from each other’s approaches 
and perspectives to peaceful activism and mobilisation. The partnership is based on continuous 
reflection on lessons learned. IYWD and AK have since the initiation of the partnership acknowledged 
and made use of the different capacities of the two organisations.  IYWD has contributed with their vast 
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experience in navigating in the fragile context of Zimbabwe, whereas AK has contributed with vast 
experience of working with movement building as well as advocacy and campaign work. One area 
where we want to deepen our knowledge and practice together is on feminism, both as a concept and 
as a  tool for critical analysis and methodology to challenge oppressive structures in Zimbabwe, other 
countries in the region and globally.  

 
2.2. How the intervention applied for will develop relations between the partners.  

Despite the fact that feminism may have different expressions in the Zimbabwean and the Danish 
context, we share some fundamental conceptions. Feminism is not a struggle that aims at pushing 
women to the level of men, as is commonly suggested by the widespread “gender mainstreaming” 
school. We want to go beyond having quotas of women in boards, committees etc. Instead we want to 
see a showdown of the structures and dynamics that give priority to one gender. A concrete example 
from Zimbabwe is that the country’s Constitution adopted in May 2013 provided a quota of 60 additional 
seats to women as members of Parliament without representing any particular constituency. As a 
consequence the female members of parliament lack the legitimacy to take decisions for the 
zimbabwean people and are just there to create a misleading image of equal representation and 
participation of men and women. Instead, we want to make sure that women are actually heard, taken 
seriously and have the same possibilities to participate.  

The proposed intervention seeks to explore and expand the partner’s understanding of feminism and 
strengthen the collective fight. This will be done on several levels. The two partners will work together 
on feminist strategies for both organisations. IYWD will provide pivotal insights and knowledge on 
feminism in a postcolonial context, which will enhance AK’s awareness on power dynamics and 
privileges across gender, race, class, age etc. This is a process that has already been initiated when 
Glanis Changachirere participated in AK’s activist school on feminism in May 2017. Here she 
contributed with a speech on how IYWD use feminism in their work, as well as facilitated a workshop 
where we among other things discussed how AK can strengthen their feminist approach in the 
organisation’s work with partners in the global south in a way that also respects cultural differences. By 
raising a critical voice towards AK’s assumptions and perceptions, and focusing on the power dynamics 
in north-south partnerships from a postcolonial feminist perspective, IYWD contributes to the 
strengthening of AK’s work. Based on vast experience with organisational development, AK will support 
IYWD in implementing their new feminist strategy aiming both at strengthening the internal movement 
building of IYWD and their approaches to tackle  injustices in the external community. Thus, a 
relationship based on collective learning and mutual capacitating will further be enhanced in this 
intervention. 

2.3. How the intervention applied for will contribute to the partners mobilising, building relations 
and cooperating with other actors. 

The majority of the population in Zimbabwe is not able to distinguish political matters from party politics, 
resulting in an anxiety to talk about anything that is even remotely linked to the word political. As part of 
this fragile political context, the scope in which civil societies can act is shrinking. In relation to this 
intervention, one way to cope with this shrinking civic space and further mitigate the accusations of 
being partisan during this intervention will be to strengthen the focus on IYWD’s feminist profile. 
Feminism, as a politically neutral focus point, will be used strategically to deal with power dynamics - 
internally and externally - and to avoid being framed as partisan. An approach that will contribute to 
IYWD’s ability to engage with local and national authorities as well as address the reluctance amongst 
people for engaging in civic action  - and thereby strengthen IYWD’s potential for mobilising.   

As already mentioned, IYWD are already very good at cooperating with local authorities, i.e. by creating 
platforms for dialogues, while balancing on a fine line between challenging power holders’ oppressive 
practices and acknowledging their power so as to make them feel included in the solution process. This 
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approach is something the intervention applied for will further develop and use to an even greater 
extent. 

The proposed intervention will additionally continue a good tradition of engagement between IYWD 
representatives and relevant Danish actors. Director of IYWD Glanis Changachirere has during the 
course of the partnership visited Denmark multiple times to strengthen AK’s information and advocacy 
work as well as to get a chance for IYWD to network with relevant actors in Denmark. Previously IYWD 
has met with other Danish civil society organisations, the Ministry of Foreign Affairs, representatives 
from the Foreign Affairs Committee and other members of the Danish parliament. 

2.4. The contributions, roles and areas of responsibility of all partners and other actors, if any, 
including each partner’s implementation responsibilities. 

The implementation of the activities and achievement of the objectives in this intervention will be a 
shared responsibility between AK and IYWD. 

The responsibility for day-to-day implementation of activities and administration of the implementation 
will be managed by IYWD. This includes monitoring and evaluation of activities and budget spendings, 
making sure that the activities are conducted according to the implementation plan, communication 
tasks including the production and distribution of newsletter, as well as making financial and narrative 
reports on changes, progress and challenges. These reports will be sent to AK on a quarterly basis. 
The format of these quarterly reports is continuously evaluated and updated in collaboration between 
AK and IYWD. AK will in this intervention also begin reporting to IYWD on what is happening in 
Denmark and on relevant AK-projects with other partners.  

The overall responsibility for the intervention lies with the board of AK. The daily tasks in Denmark are 
in the hands of the AK-Zimbabwe working group, which is responsible towards the AK Board in terms of 
intervention implementation, including financial management and day-to-day contact with IYWD. The 
role of the AK secretariat is mainly to capacitate the AK activists through trainings in e.g. financial 
management, assistance with reporting, preparation for monitoring visits as well as assist with 
campaign work and work on IYWD’s feminist strategy and organisational development. 

 

3. Target Groups 

3.1. Primary target group 

This intervention primarily targets the 2500 IYWD members, who are young women in the age of 15-35 
years, living in farming, mining, and rural communities in the four districts of Mazowe, Shamva, Bindura 
and Guruve in Mashonaland Central Province. Many of the young women are working in the informal 
sector or with domestic tasks in male-headed households. Typical issues identified by IYWD in these 
households are domestic violence, child marriages, poverty and school dropouts. In spite of more male 
school attendance, female dropout rates are higher, which creates a dependence on husbands for 
survival and limits female influence on decision making in their domestic life, as well as in their local 
communities.  

The difference in levels of education between men and women has resulted in young women taking 
pride in having their own family, hence extending the cycle of poverty. The cycle of poverty also incites 
social vices such as drug abuse and sexual exploitation of young women and girls. Mashonaland 
central is the province with the highest unemployment rate with the two districts Mazowe and Bindura 
Rural ranking highest in the region. 
 
There has previously been little belief amongst the members that they can make fundamental changes 
in their own lives. The context analysis shows how many young women in Zimbabwe have grown up in 
a society where their rights have been marginalised due to a hierarchical and in many ways oppressive 
system – resulting in many women feeling dispirited. This apathy, strengthened by the fact that the 
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younger generation of women have grown up in a society characterised by political violence, political 
polarisation and a strong patriarchal system, has made them question their worth. However, this can be 
said to have changed over the course of the previous interventions in the sense that the members are 
now more confident, raise critical questions and have also started to self organise and mobilise for 
various causes, that don’t necessarily need the support from the IYWD secretariat. Therefore, they are 
now ready to actively take part in the activities of this intervention, by for instance monitoring and 
holding the traditional judicial system to account. 

3.2. Other target groups 

A secondary target group the intervention will focus on comprises traditional leaders, such as the chiefs 
and ‘head-men’ sitting in the traditional court panels who are considered to be key gatekeepers in 
upholding patriarchal societal structures. This is for instance the case when leaders neglect to 
acknowledge women’s constitutional rights in traditional court rulings. These issues will be addressed 
through conducting advocacy activities targeting this secondary target group. 

As authorities and opinion makers the traditional leaders possess great power and control in the local 
communities and hold a great responsibility in enforcing harmful practices such as downgrading 
women’s rights. Over the years IYWD has established good rapport and collaboration with traditional 
leaders who have showed a small but increased interest in women’s rights and willingness to 
cooperate. 

Indirect target groups are honorary members11 and other young women living in the communities, who 
are not necessarily members of IYWD, who will benefit from the achievements of this intervention. 
IYWD is always recruiting more members and during the course of this intervention IYWD will seek to 
expand and reach out beyond their current member-base. 

3.3. The partnerships legitimacy in the eyes of the target group (Fragile context) 

The partnership is legitimised through both partners’ active and supporting role in the collaboration. The 
key foundation for the partnership is built on the primary target group’s (IYWD members) participation in 
identifying the areas for intervention to ensure the relevance of our collaboration and ownership among 
the members. For example the continued discrimination and denial of justice by the traditional judicial 
system has been identified by IYWD members as a major problem in their day to day endeavours for 
survival and emancipation. This ownership among the members for this intervention is key, as IYWD 
members will be the driving force in implementing a majority of the activities for example ToTs, 
campaigning and advocacy. 

Another key contribution to the legitimacy of the partnership has been AK’s supporting role in the 
democratisation process of IYWD and thus their contribution to increased membership influence. AK 
has furthermore facilitated a number of workshops for IYWD members, staff, board of trustees as well 
as the membership board. In these settings, the target group have had the opportunity to meet and talk 
to AK activists and together we have created a space where both organisations can share stories of 
struggles and successes. This has broken down barriers as both organisations have developed a 
deeper understanding of each other’s contexts. IYWD has also facilitated and participated in workshops 
and events in AK with fruitful discussions about feminism and cross border solidarity. 

3.3.2. How the partnership has access to the target groups and knowledge of local and 
traditional leaders and structures. 

In order to enable IYWD to intervene in the highly sensitive politically and economically context of 
Mashonaland central, IYWD has, as mentioned earlier, since its establishment in 2009 worked 
intensively on building good relationships with a number of local stakeholders that have interest in and 
can influence IYWD’s work, including the police, rural and urban councils, chiefs and local 

                                                
11

 IYWD honorary members are allies of IYWD who are older than 35 years or does not live in Mashonaland Central 

Province. 
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parliamentarians. One of the main tactics that IYWD employs to maintain good relationships with 
stakeholders is to ensure that IYWD is not perceived as a threat to their power, but to acknowledge the 
power of stakeholders and thus work with them to find solutions to women’s issues. This tactic is not 
only a necessary means but has also proven to be very useful tool to change perceptions of IYWD 
among stakeholders thereby positively dismantling their ‘power over’ to ‘power with’. For instance IYWD 
sometimes invite relevant stakeholders, i.e. officials from target ministries to participate in IYWD 
gatherings, so they can listen to the young women’s experiences and respond to questions, 
contextualise with the constitutional responsibilities and at times facilitate the dialogues so they get to 
understand women’s struggles. Sometimes these meetings have led to the involved stakeholders 
making commitments to bring about the change that young women want in their communities. For 
instance, in the four councils that IYWD work in, the members have identified that the changes in the 
payment of taxes from the council to Ministry of Lands has compromised the state of social services. 
The Chief Executive Officers, who was invited for a meeting and heard about the issue have now 
forwarded it to the Office of the President Cabinet. 

Among other things the current positive relation between IYWD and local leaders has meant that IYWD 
has obtained a Memorandum of Understanding between the organisation and the Minister of State for 
Provincial Affairs, which means that IYWD can work in the four districts where it is currently active 
(Mazowe, Guruve, Shamva and Bindura). Should they face challenges they will use the letter to 
document their permission to carry out their activities. 

The democratisation of IYWD has led to an increased risk among members, as they now constitute a 
role as activists rather than beneficiaries and it is therefore important that IYWD prioritises the safety of 
its members as well as their self-care and wellbeing. In this regard, IYWD has integrated a pillar to their 
programmatic work called ‘Self-Care and Wellbeing’ that serves to strengthen IYWD members through 
sharing knowledge and techniques on how to deal with emotional and psychological pressures that 
come with activism. 

Another key concern of IYWD is to continuously underline that IYWD is a non-partisan organisation with 
no other interest than advancing young women’s rights and that they can and will collaborate with all 
relevant allies. This is however not an easy task since, as it has been mentioned earlier, NGO’s in 
general are associated with the opposition political parties. Profiling IYWD as a feminist organisation is 
one way to avoid the partisan labelling and also a means to seek recognition and acceptance in the 
local communities as everyone has a sister, wife, daughter or mother that they care for and can thus 
relate to the issues IYWD are fighting for. This will be ensured throughout the proposed intervention by 
developing a more united movement with a clear feminist strategy, based on the members experiences 
and visions. 
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4. Strategy and Expected Outcomes of the Intervention 

4.1. Objectives, activities, expected outputs and indicators to be applied 

Development Objective  

IYWD is a feminist social movement who challenge and participate in dismantling 
oppressive systems and institutions and thereby ensure equity in the treatment and 
participation of women and men. 

Immediate 
Objectives 

Indicators Activities Outputs 

Objective 1 

IYWD is a more united 
movement with a clear 
feminist strategy, 
which guides the 
members’ 
understanding of 
internal and external 
power dynamics and 
how to address these. 

  

1.1. By June 2018 at 
least 1000 members 
have provided inputs 
for the feminist 
strategy on power 
dynamics within the 
organisation.  

MoV: Participant lists, 
Activity reports listing 
inputs from members. 

1.2. By February 2019 
IYWD members have  
identified at least 4 
cross-cutting issues 
regarding power 
dynamics, which will 
be addressed. 

MoV: Activity reports 
from all 4 districts, 
from WDC meetings, 
dialogue meetings, 
intergenerational 
workshops, DE 
meetings. 

1.3. IYWD has by 
November 2019 
adopted a feminist 
strategy that 
addresses internal and 
external power 
dynamics and how to 
counter challenges. 

MoV: Minutes from the 
AGM where the 

1.1.1. 25 dialogue 
meetings at WDC level 
(community level) 
where IYWD members 
share their personal 
experiences and 
understandings of 
power dynamics within 
the organisation. 
Facilitated by 
members from the DE  
(elected board of 
IYWD).  

1.1.2. Based on the 
dialogue meetings 
(activity 1.1.1) the DE 
will draft a report on 
the member’s 
understanding of 
power dynamics within 
the organisation. 

1.1.3. 4 
intergenerational 
workshops (one in 
each district) each 
targeting 50 IYWD 
members together with 
honorary members12 
and other external 
people that IYWD 
identifies as feminists. 

1.1.4. Development of 
curriculums for the 
Feminist School part 1 
& 2, based on  inputs 

A common 
understanding of 
power dynamics and 
how these cut across 
generations and 
gender has been 
reached. A concrete 
way forward is 
developed to feed into 
Feminist School part 
1. 

 

A contextualised 
curriculums for the 
Feminist School part 1 
& 2 has been 
developed. 

 

50 members of IYWD 
have been capacitated 
to train other members 
in power analysis. 

 

Trained IYWD 
members have 
mobilised and trained 
at least 1000 members 
on power dynamics. 

 

At least 1000 
members have 
provided input for the 
feminist strategy. 

                                                
12
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feminist strategy is 
adopted. 

 

 

from activity 1.1.1. and 
1.1.3. 

1.1.5. Feminist School 
part 1. Training of 
Trainers (ToT): 50 
members (two from 
each WDC) are 
trained in power 
analysis and 
capacitated to train 
others. 

1.1.6. 25 Community 
level trainings on 
power analysis each 
targeting 50 IYWD 
members, conducted 
by trained trainers in 
activity 1.1.5. 

1.1.7. Development of 
a feminist strategy for 
IYWD. 

 

A tangible feminist 
strategy has been 
adopted at the IYWD 
AGM. 

 

Objective 2 

IYWD monitors the 
traditional courts in 
Mashonaland Central 
Province in order to 
promote accountability 
on women’s 
constitutional rights 
and influence the 
institutional structures 
of the traditional court 
system. 

 

 

 

 

 

              

2.1. IYWD members 
have by the end of this 
intervention monitored 
at least 100 traditional 
court cases and 
documented at least 
50 court rulings. 

MoV: Monitoring 
Committee reports, 
booklet on court 
cases. 

2.3. By the end of the 
intervention, IYWD 
has  10 cases of 
positive achievements 
in influencing the 
traditional courts 
towards compliance 
with women’s 
constitutional rights. 

MoV: Monitoring 
Committee reports 
and the production of 
booklet in activity 
1.3.1. 

1.2.1. Re-
establishment of 13 
Peace Committees 
with 7 people in each 
(3 traditional leaders 
and 4 IYWD 
members). 

1.2.2. Training of the 
Monitoring 
Committees 
(consisting of the 
IYWD Peace 
Committee members) 
in constitutional rights, 
stakeholder 
engagement, 
monitoring and 
reporting skills. 

1.2.3. Monthly 
meetings in the 13 
Peace Committees 
where women’s rights 
in traditional courts are 
discussed.  

1.2.4. Starting in 
August 2018: Two 
times a month the 13 

13 Peace Committees 
have been re-
established. 

Monitoring Committee 
members are 
capacitated and 
equipped with tools to 
monitor the traditional 
court trials through the 
lense of women’s 
constitutional rights. 

13 Peace Committees 
have each met 
monthly and discussed 
women’s rights and 
the practice in court 
processes. 

 

250 booklets have 
been produced.  
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 Monitoring 
Committees monitor 
traditional court cases 
in their respective local 
communities. 

1.2.5. Production of a 
court case booklet that 
documents results 
from the Monitoring 
Committee visits and 
provides 
recommendations for 
improvements 

Objective 3: 

IYWD target their 
campaign and 
advocacy efforts at the 
traditional court 
system for it to respect 
women’s constitutional 
rights. 

 

3.1. By the end of this 
intervention, at least 
100 court case 
booklets have been 
distributed to relevant 
stakeholders 

MoV: number of 
booklets distributed 

3.2. At least 3 out of 
13 chiefs have 
committed to comply 
with women's 
constitutional rights in 
the court cases which 

MoV: Reports from 
Peace Committee 
meetings, Traditional 
court minutes, 
signature on written 
commitment 

 

 

 

 

1.3.1. Feminist school 
part 2: ToT of the 
same 50 members as 
in activity 1.1.5 on 
advocacy, 
campaigning tools and 
other methods to 
dismantle systems of 
oppression, using the 
traditional court 
system and women’s 
constitutional rights as 
point of departure. 

1.3.2. 25 Community 
level trainings on 
advocacy and 
campaigning, each 
targeting 50 members 
conducted by the 50 
trained trainers 
(activity 1.2.1). 

1.3.3. Two campaign 
or advocacy activities 
in each district (8 in 
total), where the IYWD 
members themselves 
have identified the 
specific issues related 
to their district’s 
traditional courts. 

1.3.4. Women’s Rights 
Indaba on traditional 
courts and women’s 
constitutional rights. 

IYWD has developed 
concrete methods and 
tools to challenge 
traditional courts using 
positive indigenous 
methods that 
members can relate to 
and practice. 

50 trained trainers 
have gained profound 
knowledge on 
advocacy and 
campaigning tools and 
are equipped with 
learning strategies and 
methods to conduct 
community level 
trainings targeting at 
least 1000 IYWD 
members. 

A booklet has been 
produced and is 
actively used for 
advocacy purposes.  

Two 
campaign/advocacy 
activities have been 
conducted 

IYWD has organised a 
Women’s Rights 
Indaba with 100 
participants and have 
presented and 
discussed issues 
raised in the booklet 
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(1.3.1) to external 
stakeholders including 
the National Chiefs’ 
Council. 

 

4.2. How and with which methods the intervention is to be carried out so as to make it likely to 
lead to the objectives defined, including how the role as a catalyst has been considered. 

Although IYWD identifies and operates as a feminist organisation, the members do not have a coherent 
collective understanding of what feminism means to them or how it can be used to analyse their lived 
realities and structures of oppression, and how to critically examine and challenge social relations 
whether it be in the wider sense of the Zimbabwean society or internally within the organisation. Thus, 
this intervention will refine IYWD’s strategic and organisational approach to enhance IYWD members’ 
ability to effectively mobilise and influence the wider society. Therefore, one of the key activities in this 
intervention is to strengthen the organisation internally and address potential challenges concerning 
power structures, and support this through raising awareness and knowledge on feminist ideology and 
approaches among IYWD’s members. 

A key focus in the proposed intervention is seeing IYWD members as the starting point for every step of 
the intervention. The creation of a shared understanding of what feminism means for the members will 
be developed through community level dialogues on power dynamics and lived experiences (activity 
1.1.1). These dialogues will constitute the basis for the development of curriculums (activity 1.1.4) for 
two feminist schools (activities 1.1.5. and 1.3.1.) that will capacitate IYWD members in women’s rights, 
power analysis, advocacy and campaigning. The aim is to enhance the sense of collectiveness among 
IYWD members and capacitate them to conduct advocacy activities addressing the issue of gender 
bias in the traditional court trials. In addition to the feminist schools we will also have intergenerational 
dialogue workshops (activity 1.1.3) where honorary members and other people that IYWD identifies as 
feminists will participate to discuss power dynamics. This helps to reclaim the ownership and identity of 
feminisms and bridge experiences from the historical perspective of the Zimbabwean context to the 
relevance of young womens’ struggle today. Women from the liberation struggles and post-
independence Zimbabwe are invited to share experiences and knowledge of Zimbabwean feminism. 
The African Feminist Charter13 will be shared and used as the rallying point for Zimbabwean Feminism. 

The first feminist school (Activity 1.1.5) will focus on internal and external power analysis and feed into 
the production of IYWD’s feminist strategy (activity 1.1.7). Creating a basis of shared understanding is 
important for IYWD members to be able to act collectively when influencing the traditional court system 
to successfully reach objective 2. Furthermore, findings from the Peace Committee meetings (activity 
1.2.3.) and Monitoring Committee visits (activity 1.2.4) will create the ground for identifying issues 
IYWD members will target in their campaign and advocacy work. The second feminist school (Activity 
1.3.1) will provide tools and methods for reaching objective 3. 

One strategy to promote agency and ownership among IYWD members and at the same time 
contribute towards sustaining the feminist awareness is to employ Training of Trainers (ToT) as a 
teaching model (Activities 1.1.5. And 1.3.1.). Not only does ToT bear the potential to confidence build 
identified trainers, given the achievements of previous IYWD and AK interventions, the trainings can 
now reach out to more or less all members as the members are now able to mobilise in their local 
communities. Thus, each of the trainers will only be responsible for training their own groups. For the 
feminist schools an external trainer will assist in the activities as to contribute with the perspectives of 
an outsider, which is considered to be helpful when dealing with internal power dynamics.  

However, feminist awareness and knowledge is only useful when translated into practice. Therefore the 
trainings will be used to address the discrepancy between women’s constitutional rights and the 
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procedures as well as outcomes of the traditional courts. The issue of gender biased trials and rulings 
have been reported over the last couple of years from IYWD members and thus they have identified 
this as the focus for this interventions’ advocacy efforts.  

IYWD will make use of the earlier established Peace Committees (Activity 1.2.1) when targeting the 
traditional court system. IYWD has previously carried out meetings with traditional chiefs through these 
committees focusing on women’s rights and advocated for the use of a rights based approach in the 
traditional courts. The Peace Committees have strengthened the ties between the young women in 
IYWD and their local leaders, which has provided IYWD with some leverage given that the traditional 
Chiefs now are aware of IYWD’s work and they have established good relations. IYWD will take further 
advantage of this strategy by gaining influence in the courts through the trust gained in the Peace 
Committees. This strategy of engaging with the relevant stakeholders has yielded positive results as a 
few Chiefs went on to invite young women to play paralegal roles in the traditional courts, where they 
provided information relevant to the judgements from a women’s rights perspective, based on IYWD 
members contextual knowledge, experience and previous trainings in women’s rights.  

Although, the Peace Committees have not been active recently, IYWD is confident that the traditional 
leaders want to continue the positive work, now with an emphasis on upholding women’s constitutional 
rights in the traditional courts to end unjust and gender biased trials and rulings. 

As the first step to ensure accountability on agreements made through the Peace Committees, the 
intervention will establish Monitoring Committees (Activity 1.2.2.) consisting of the same IYWD 
members that will take part in the Peace Committees. Their task will be to oversee and keep record 
over progress made and the number of unjust/just rulings (Activity 1.2.4). The rulings will be used as 
evidence for advocacy efforts and campaign activities to create public awareness and buy in. Hence, 
this intervention will also contribute to strengthening organisational expressions in civil society that 
promote compliance with rights and equal access to resources and participation. 

The second step of ensuring accountability will be done through IYWD’s facilitation of a Women’s 
Rights Indaba (Actiivity 1.3.4) where IYWD will present documentations on issues identified in the 
traditional courts by the Monitoring Committees. The Indaba - which is a large gathering of relevant 
stakeholders - creates a space where stakeholders meet to discuss political and socio-economic issues 
resulting in specific agreements and statements. The Indaba will be held as a way to go beyond the 
target groups as a wider audience will be invited, such as the National Council of Chiefs, Ministry Of 
Women Affairs, Gender and Community Development, The Ministry of Youth Indigenisation and 
Economic Empowerments, the media and other relevant external stakeholders in the community.  

To sum up, IYWD possess a catalyst role in several ways. By organising their members to be able to 
act and self-organise on their own, they contribute to creating an active and critical civil society that 
claim its right. Furthermore, IYWD's multi-stakeholder approach, in which they involve stakeholder as a 
strategic choice, ensures that the young women’s requirements and wishes are actually heard and 
taken into account. One could say that IYWD use the existing structures strategically to break them 
down. Additionally, the intervention’s focus on campaign and advocacy work is a strategic choice as a 
way to reach out to, mobilise and cooperate with the wider society and other actors in order to expand 
the awareness and fight for women’s rights, thus boosting the effect and sustainability of the 
intervention’s objectives. 

 

4.3. The interlinkage and balance between capacity development and advocacy  

This intervention entails a large amount of capacity development of IYWD members. The capacity 
development is directly related to strengthening the IYWD members advocacy efforts in the 
intervention. First and foremost capacity development activities in the form of the Feminist School part 
1 aims at strengthening IYWD as a member driven organisation aware of internal as well as external 
power dynamics. As the democratic structures are central to IYWD’s operations, there is a need to 
continuously assess and address the challenges that arise within the organisation to ensure a healthy 
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and united movement that collectively demands the fulfillment of young women’s rights. In Feminist 
School part 2 the IYWD members will be capacitated with methods and tools for campaigning and 
advocacy that will be used to demand compliance between women’s constitutional rights in the 
traditional courts trials and rulings. The purpose of the advocacy efforts is not only to change the rulings 
of a few cases in IYWD’s operational areas. But rather challenge the entire system on which these 
rulings are based. This will be done by influencing stakeholders at the local level (i.e activities 1.2.3. & 
1.2.4.) and at the same time initiate debate at national level (i.e. with the activity 1.3.4. Women’s Rights 
Indaba). 

 

4.4. How priorities, plans and resources existing within the context are taken into account. 

IYWD is currently the only member based feminist organisation that has deliberately decided to focus 
on amplifying the voices of young women in rural, farming and mining communities of Mashonaland 
Central to improve their influence in decision making in their lives. 

However there are other civil society organisations, Rural District Councils, and ministries (Ministry Of 
Women Affairs, Gender and Community Development and The Ministry of Youth Indigenisation and 
Economic Empowerment) who have focused on gender inequality issues including domestic violence 
and child marriages but without necessarily tackling the root causes of patriarchy. It is in this regard that 
IYWD has seen the need to focus on the traditional court systems that continuously reproduces cultural 
and traditional values that disadvantage women’s development, voice and self-esteem. However, IYWD 
cannot create the change alone thus their role as a catalyst is important to create awareness and 
engage various stakeholders in tackling the issue among others by inviting them to the Women’s Rights 
Indaba. Moreover, the constitution will be used as a strategic tool to initiate dialogue among the 
stakeholders around the shared responsibilities towards upholding women’s constitutional rights. 

 

4.5. What possible factors (risks) may hinder or delay fulfilment of the intervention’s objective, 
and conceivable solutions aimed at mitigating the risks concerned. 

One of the biggest challenges that needs to be taken into consideration in the planning of this 
intervention, is the extremely unstable economic situation that is currently prevalent in Zimbabwe. 
Previous experiences have shown that sudden exchange rate losses and other unexpected extra costs 
that the cash crisis has brought along can occur. Firstly, the IYWD secretariat needs to travel to Harare 
more frequently in order to take out cash, as there is a weekly limit on how much money one can take 
out and there is a need to accommodate for this limitation in the budget. Secondly, the local currency, 
the Bond Note, which was implemented in 2016 is supposed to have an equivalent value to the US 
dollar, however in reality the Bond Note, which cannot be used outside of Zimbabwe, is not as strong 
and valuable as the US dollar. Therefore, the preferred currency amongst the population remains the 
US dollar and due to the high demand and low supply of US dollars there is a need to budget slightly 
more for activities than usual. Also, the prevailing liquidity crisis in the country is likely to affect IYWD’s 
ability to access funds and process transactions related to the intervention. In order to ensure that this 
intervention will succeed despite the economic challenges IYWD will establish an offshore account to 
minimise the impact of the liquidity crisis and security of organisational funds in the country. 

Another important learning has been obtained in the previous and current project is that the large 
percentage of IYWD members who reside in farming areas will not be able to meet as frequently during 
the farming season as they have other business to attend to in order for them to provide for 
themselves. Therefore, we have considered this in the implementation plan.  

Another risk is the continued shrinking of political space. IYWD will maintain a non-partisan position 
and ensure that mobilisation and activities are inclusive of young women across the political divide. 
IYWD will also, in a very cautious way, work with political parties in order for them to understand 
IYWD’s non-partisan approach. 
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The potential disruptions of the intervention due to the forthcoming election in 2018 is also a risk. There 
is a likelihood of eruption of violence as we get closer to the election due in 2018. IYWD intends to 
ensure that using a multi-stakeholder approach in this intervention will provide space and leverage to 
speak and act against politically motivated violence (PMV). This has also been taking into account 
when making the implementation plan. 
 
Lastly, IYWD is fully aware that it is always under Surveillance by State Security Agencies and can 
easily be targeted for victimisation. IYWD believe that by working with some of the state agencies as 
identified above provides a certain layer of security. In addition IYWD has put some physical security in 
the form of alarms at the offices. IYWD also has staff and young women community leaders training on 
risk management periodically to remain on alert. 
 

5. Phase-out and sustainability of the intervention 

The internal democratisation process which saw IYWD transform itself into a membership-based  
organisation is pivotal for sustainability of this intervention in the sense of creating independence and 
ownership amongst the members. Members have already been, to some extent, capacitated in self-
organising through the previous projects and to organise on their own initiatives without the support of 
the IYWD-secretariat. This is something that we want to upscale and strengthen through the 
intervention applied for and an ability we expect the members to continue after the implementation 
period expires. Thus, this intervention will increase the number of tools that IYWD members have 
available in addressing gender biased power structures. 

As part of the implementation plan, the proposed project has incorporated some fail-safe mechanisms 
in terms of sustainability, stemming from the fact that some of the project activities can be carried out 
by IYWD members independently beyond the life-cycle of the funded intervention. Trained members 
can be torchbearers to continue the organisation’s mission, vision and values without being dependent 
on the partnership with AK or the IYWD secretariat. 

Through skill transfer and knowledge sharing, the young women will be able on their own to enhance 
their ability to challenge negative cultural practices, attitudes and norms, and amplify their voices and 
power. 

In order to ensure financial and administrative sustainability after the expiration of the intervention, the 
democratic structures will be organised in a manner where the geographic location is taken into 
consideration so the members can facilitate their own meetings at low cost. Socially the members are 
organised and meet on a monthly basis to discuss issues in their communities and also at traditional 
gatherings where young women can express their views and social constraints. 

By creating a more unified movement and the continued focus on capacitating the member base, the 
organisation is able to continually strengthen the movement, grow in number and outreach and 
consequently make more impact. 

When the intervention is completed the IYWD members are expected to be well equipped with 
knowledge about their rights and the ability to challenge traditional systems that oppress them in their 
communities. 

 

6. Planned intervention-related information work in Denmark 

Integration of local projects and global campaigns 

All AK’s projects automatically feed into AK’s campaign and information work. AK’s strategy for 2016-
2020 underlines that there must be a clear connection between projects and campaigns. The aim is to 
link local struggles and issues to broader regional and global structures of inequality and injustice. The 
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activities are developed together with the involved partners and the campaign group in AK is 
responsible for the coordination of the activities in collaboration with the AK-secretariat and relevant 
working groups. An example of previous information work done in Denmark was when AK hosted the 
public event, ‘Feminism in a Postcolonial Perspective’ with presentations by Glanis Changachirere and 
Lene Bull Christiansen - associate professor from Roskilde University. 1000 people showed their 
interest for the event on Facebook and approximately 80 people turned up at the event where, among 
other things, it was debated how feminisms differ from context to context, as well as how the challenges 
in cross border solidarity work14.  

Inform to take action 

The purpose of AK’’s coordinated information and campaign work is to inform and engage Danes to 
take action and actively participate in the campaigns and push for the change targeted in the 
campaigns. This can be anything from signing a petition, sending letters to politicians, or participate in 
street actions, conferences and workshops. The overall target group is Danes who are interested in 
global issues and concerned about issues such as inequality and sustainability, but each activity always 
seeks to address a more specific target group related to the concrete interests and themes addressed. 
Furthermore, other target groups are typically defined for specific calls to actions, such as politicians, 
companies and other stakeholders. Based on good results from previous campaigns AK has developed 
a number of fixed elements and channels that is used in various campaigns: 

- Production of articles and interviews with partners, used for homepage and Facebook 
- Monthly newsletters, which are send out to more than 5000 subscribers 
- Social media updates and stories on Twitter and Facebook 
- Development of a campaign site on afrika.dk with background information, cases and calls 

to action http://afrika.dk/kampagner 
- Production of graphic elements, small videos or infographics to create attention and 

understanding around complex issues 
- Articles and debate sections in relevant media (magazines, websites, newspapers, local 

and national radio etc.) 
- Public meetings and debates, films screenings and workshops 
- Street based actions and creative happenings 
- Production of fact based reports and primers 

These channels and methods will form the foundation for campaign work in Denmark relating to the 
intervention applied for. 
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 Video from the event https://www.youtube.com/watch?v=reqMV2esWSw 
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