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1. RELEVANCE OF THE INTERVENTION 
 
Objective of the intervention  
The intervention’s objective is to consolidate a network between activists and organisations from 
marine dependent communities in the Indian Ocean and Coastal South East (SE) Africa region, in 
order to strengthen their ability to effect change both locally and regionally. This is pursued through 
capacity building of key activists who will act as catalysts expanding and scaling up political 
campaigning activities against beach grabbing, ocean extractivism and environmental injustices in 
marine areas.  
 
Marine dependent communities in the Indian Ocean and Coastal SE Africa share a multitude of 
challenges, including climate change, ocean and beach grabbing for private interests, unfair trade 
agreements leading to overfishing and exclusion of small scale fisheries, as well as a high degree 
of militarisation in the region, which poses a threat to the ecological stability. However, despite the 
common struggles faced by local social movements and communities, there have been few 
attempts at building a collective voice and a space for sharing similar experiences, which is crucial 
for addressing these challenges. This intervention will open new spaces for networking, 
mobilisation and cooperation between localised movements in the Indian Ocean and coastal SE 
Africa. It aims to strengthen capacity and mobilise activists into a coherent network of social 
movements, academics, trade unions, workers cooperatives and political movements in the region. 
Through intensive training and sharing of experiences in a week-long School of Ecology and Indian 
Ocean Conference, the intervention will strengthen the collective voice of social movements and 
provide technical and analytical tools to encourage regional cooperation, and to develop political 
power for policy and structural change in response to the challenges affecting marine communities 
in the Indian Ocean and coastal SE Africa.  
 
Context of the intervention 
The intervention is built around issues of climate change and of beach grabbing and ocean extractivism, and 
is carried out through two interrelated but separate events: The fourth School of Ecology (SoE18) and the 

first Indian Ocean Conference (IOC). Oceans are central to the population of the region culturally, 
spiritually and as a fundamental means of livelihood, and thus it is an all important imperative in the 
struggle to maintain fair access to its resources and to respect and protect the integrity of marine 
ecosystems.  
 
School of Ecology 2018: Strengthening local knowledge on ecology and climate change 

The Intergovernmental Panel on Climate Change’s (IPCC) latest assessment report on climate 
change indicates that climate change has caused impacts on natural and human systems in all 
continents and across the oceans.1 The Indian Ocean Islands’ populations are among the most 
vulnerable populations in terms of climate induced catastrophes, despite having some of the 
world’s lowest greenhouse gas emissions. The Indian Ocean, which is considered one of the most 
productive seas, has seen a rise in temperatures greater than any other oceans2. Scientific 
projections show that this warming will be accompanied by an increase in heavy rainfall events and 
other temporal and spatial changes in precipitation patterns as well as by more intense or frequent 
cyclones. Ocean acidification, flash floods and many extreme weather events in the region 
occurring during the last decade are already being linked to climate change. Marine dependent and 
coastal communities in the SE African and Indian Ocean region are particularly affected by climate 
changes. Despite academic near-consensus on causes and consequences of climate change and 
the already felt impact of ecological crises in Southern African countries, the level of ecological 
consciousness and the necessary capacity for the regions’ coastal communities to participate in 

                                                
1 https://www.ipcc.ch/pdf/assessment-report/ar5/wg2/ar5_wgII_spm_en.pdf  
 
2 The warming in the Indian Ocean during the past century has been estimated up to 1.2 degree C, 
compared to a global surface warming of up to 0.8 degree C in the same period 

https://www.ipcc.ch/pdf/assessment-report/ar5/wg2/ar5_wgII_spm_en.pdf
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political decision making processes, have not yet been facilitated. These communities urgently 
need to strengthen and widen their knowledge on climate-induced catastrophes and develop local 
and regional strategies in order to protect themselves against these climate-induced threats. For 
this reason CARES, the Center for Alternative Research and Studies on Economic, Social and 
Environmental Issues, has taken it upon themselves to mobilise and organise civil society actors in 
Mauritius and other island and coastal states in the SE African and Indian Ocean. The necessity 
for a convergence of individual social movements into a regional network is more pressing than 
ever before, to ensure that states are held accountable for their commitments to reducing 
emissions. CARES’ mobilisation takes place by supporting and empowering existing social 
movements encompassing trade union movements, women’s movements, youth movements and 
other ecological movements, through climate change and ecological forums.  

It is within this context, that CARES are focusing their efforts on climate and ecology. CARES wish 
to address the systemic root causes of the failed climate policies and contribute to building a 
larger, more effective regional social movement which is needed to challenge the present political 
tendencies. Building on the success of three past Schools of Ecology (SoE), this intervention will 
broaden the training beyond the civil society of Mauritius and invite civil society organisations 
(CSOs) and social movements working with ocean-related struggles in the region to participate in 
the SoE18.  

The Indian Ocean Conference: Building resistance against beach grabbing and ocean extractivism 

While Indian Ocean islands states such as Mauritius and Seychelles are inundated with tourism, 
the inflow of resources are far from equally distributed. The construction of luxury resorts often 
leads to beach grabbing and dispossessing of local communities on common lands, cutting off 
access to vital resources. This can prove detrimental to many traditional island communities, as the 
beaches are their main gateway to livelihoods as well as significant sites of worship and recreation. 
At the same time, the development of blue growth initiatives such as seabed mining is 
dispossessing coastal peoples from their coastal and ocean territories, giving rise to uncertain 
futures for marine environments. A recent World Bank initiative to implement the Blue Carbon 
framework (a mechanism privatising natural resources to offset carbon emissions) in the Indian 
Ocean and coastal SE Africa is one of the reasons why CARES is now focusing on amplifying the 
voice of civil societies in the coastal communities at this crucial point in time.  

By making the IOC possible, the intervention is crucial in order to strengthen local resistance and 
mobilisation, as the conference is specifically dedicated to the issue of coastal and ocean 
extractivism and to local resistance against these threats. The IOC is envisioned to be a strategic 
seminar, where social movements, CSOs and other civil society actors working on oceans ecology 
and with marine communities can develop a concrete working strategy on campaigning against the 
exploitation of oceans and the peoples directly dependent on its resources.  

The IOC will take place in direct succession of the SoE18. This is to consolidate the oceans and 
beaches as a focal point of the struggle for social and environmental justice in the Indian Ocean 
and to benefit from synergies between the topics of climate change, beach grabbing and ocean 
extractivism. 

Strengthening citizen participation and organising civil society 

The SoE18 and the IOC contribute in numerous ways to citizen participation, organising of civil 

society and to strengthening the voices of civil society organisation in the countries of cooperation. 

Concretely the intervention will strengthen citizen participation in the following ways: 

- Network- and capacity building 

The intervention targets youths, university students and activists in social movements from coastal 

regions in the Indian Ocean and the coastal SE African region. The participants in SoE18 and IOC 

will be in positions to influence policy change on ecological issues at local and regional levels. This 
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way, new networks across coastal communities in the region will be developed while existing 

networks become strengthened.  

- Strengthening knowledge and respond to the shared challenges   

There is a profound lack of publicly available knowledge on the state of the Indian Ocean in terms 

of ecology, biodiversity and commodification of natural resources. An aim of the network that this 

intervention seeks to consolidate, is to monitor and accumulate knowledge on these topics to 

ensure an informed public debate, in order for decision makers to act accordingly on the looming 

ecological crisis. The seminars at the SoE18 will facilitate a deepened understanding of the 

climatic and ecological crises the region is facing. The IOC is a meeting space and platform for 

strengthening civil society’s responses to ocean and coastal extractivism.  

 

2. PARTNERSHIP AND PARTNERS 
 

CARES      
CARES was founded by activists from various social, trade union, political and environmental  
movements in Mauritius and the region in general. The secretariat is run by 8 activists, with rotation 
between paid and unpaid positions. The aim of CARES is not to replace existing social, peoples’ 
and grassroots movements, but to provide analytical tools and build movements and counter 
power, based on the understanding of the root causes of the exploitation of human and nature. 
 
CARES aim to build capacity for emancipatory and alternative policies, through movements, 
political education and campaigns. In this endeavor, CARES aim to not only to operate at local 
level, but also to organise activities and collaborate with similar movements in the regions of the 
Indian Ocean, Southern Africa, Africa and globally. Up to now, the only funder of CARES has been 
the Rosa Luxemburg Foundation, Southern Africa Office. While this funding is stable, being part of 
a long term programme, it is limited to fixed activities, and does not enable singular interventions, 
such as the IOC in this proposal.  
 
Since its foundation in 2011, CARES have organised several activities. Most of these are well 
covered by the media. Among them, and relevant for the present intervention, are: 
 

● Planning and hosting labour and political educations courses (at least once a year) 
intended for trade union delegates.3  

● Summer University for some 100 social movements activists in 2012, 2013 and 2014.   
● Producing technical research papers. 
● Building a coalition of sea people in Mauritius in 2013. The coalition has followingly 

organised several activities, including a one day conference, street demonstrations and the 
adoption of a charter against blue economy. 

● Building coalitions and organising several activities to initiate a Peoples’ Renewable Energy 
Cooperative and successfully stop the building of a coal power plant - a campaign winning 
international award.4 

● Building coalitions against beach grabbing and laying the basis for an alternative peoples’ 
led eco-tourism in Mauritius.5     

● Organising regional SoEs in 2015, 2016 and 2017 for social movements from the Southern 
African and Indian Ocean Region.6 

 
                                                
3 Here are is a link of the 2017 course: www.caresmauritius.org/lpec.  
4 http://transformativecities.org/atlas-of-utopias/atlas-1/, 
 https://www.opendemocracy.net/tni/deepa-bhookhun-rainer/tc-port-louis-energy-transition  
5 Facebook page of the movement https://www.facebook.com/aretkokinnulaplaz/  
6 Report from the 2017 SoE, www.caresmauritius.org/soe2017  

http://www.caresmauritius.org/lpec
http://www.caresmauritius.org/lpec
http://transformativecities.org/atlas-of-utopias/atlas-1/
https://www.opendemocracy.net/tni/deepa-bhookhun-rainer/tc-port-louis-energy-transition
https://www.facebook.com/aretkokinnulaplaz/
http://www.caresmauritius.org/soe2017
http://www.caresmauritius.org/soe2017
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Afrika Kontakt (AK) 
AK is a solidarity movement fighting with other social movements across the globe for structural 
and political change to eradicate global inequality. Besides the AK secretariat which consists of 4 
people, AK has more than 150 volunteers organized in groups working to support social 
movements in different countries, primarily on the African continent. Specifically, AK’s 
responsibilities in this intervention will be carried out by AK’s Ocean Grabbing working group 
(formerly the Fisheries working group).  
 
AK’s solidarity work is built upon long standing collaborations with, and knowledge of the hardship 
and struggles of social movements in Africa and, increasingly, global social movements. An 
integral part of people-centered change and the struggle for climate justice involves the basic 
human rights for small-scale fishing communities to have access to inland and marine water bodies 
for their livelihoods, health and nutrition. 

 
In the past, the AK Ocean Grabbing working group has partnered with Masifundise Development 
Trust, which operates in 40 fishing villages in South Africa along the coast of the Indian Ocean. 
Since 1999, when fishing quotas were introduced in South Africa, AK and Masifundise’s 
partnership focused on supporting small-scale fishers who were forced into fishing illegally as a 
result of the new policy, and on broadening the network of small-scale fishers. This experience has 
evolved into several years of work between AK, Masifundise and now the global network of small-
scale fishers, World Forum of Fisher Peoples (WFFP) and World Forum of Fish Harvesters and 
Fish Workers (WFF) on building convergences between fisher movements, strengthening the 
strategic work on small-scale fisher rights in the United Nation’s Food and Agriculture Organisation 
(FAO), and advocating for Sustainable Development Goal (SDG) 14b, as well as deepening the 
cooperation and common understanding of political drivers of ocean, land and water grabbing. 
 
The latest intervention with WFFP and AK7 was an effort to strengthen the integrity of the World 
Forum of Fisher Peoples and allied movements and organisations, and to deepen cooperation and 
understanding of a) the political drivers of ocean, land and water grabbing, b) the International 
Guidelines for Securing Sustainable Small-scale Fisheries (SSF Guidelines), endorsed by FAO in 
2014, and c) the innovative approaches of Food Sovereignty and Agroecology in a context of 
small-scale fisheries and other smallholders. This intervention has underlined the need for better 
regional cooperation in strengthening collaboration and common understanding of political and 
economic processes whereby natural resources are wrested away from their social and ecological 
dimensions, as this is a subsequent threat to the millions of people whose way of life, culture and 
traditions are tied to access and control over their territories. It is this background and experience 
with the Southern African and Indian Ocean region, which has led to the decision to undertake an 
intervention with CARES to strengthen CSOs in Mauritius and Indian Ocean island states, as well 
as to strengthen the analysis of the ecological crisis which the region is facing and to develop 
people’s political power in climate change and marine governance forums. 
 
The Partner’s Roles and Responsibilities  
The main responsibility of executing the intervention lies with CARES. This involves having the 
lead responsibility of inviting participants and speakers, transportation and accomodation, drafting 
programmes and workshops, sourcing technical equipment and translation, arranging catering and 
logistics, as well as chairing the SoE18 and the IOC. For this role, the staff and activists of CARES 
rely on their quite extensive previous experience of hosting political seminars and conferences 
(see previous section for references). Moreover, CARES are responsible for mobilizing local 
activists for participating and providing technical and logistical support. Here, CARES will rely on 
existing support networks in Mauritius of social movements and trade union activists. 

                                                
7 The intervention, which received funding from CISU’s Citizen Participation Intervention, is 

called “Securing the human rights of small-scale fisher peoples through the implementation of 

the SSF-guidelines and the realization of Food Sovereignty”. 
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In this intervention, AK will provide political content to the SoE18 and the IOC based on the 
experience explained in the previous section. AK will also contribute by providing key speakers to 
the IOC, drawing on the network of global small-scale fishers and organisations including 
Transnational Institute (TNI) and WFFP. AK is now also conducting research with the Alliance of 
Solwara Warriors (ASW) in Papua New Guinea related to marine dependent communities, climate 
change, and exploitation of ocean resources, and on furthering a climate justice agenda more 
globally. Together with CARES, AK will elect two members of the ASW to participate in the 
Conference. Finally, AK will elect representatives from the Ocean Grabbing working group who will 
participate in the SoE18 and IOC. The AK participants will provide technical support, such as 
minute taking and documentation of the events, and provide international media coverage in the 
form of articles and through social media, as well as production of a short video to be used in the 
promotion of the following years SoEs. 
 
A Strengthened Partnership  
The conceptualisation of this intervention departs in a well-established partnership between AK 
and CARES, which has developed through participating in common networks and activities. As co-
organizer and co-funder of the South Africa Peoples Permanent Tribunal held in Swaziland (j. no. 
16-1850-PA-apr), AK cooperated with CARES to put forth the case of Illicit financial flows and tax 
evasion for the tribunal8. This was part of the involvement of CARES and AK in the Dismantle 
Corporate Power campaign9. AK activists also participated in the 2017 SoE and visited CARES in 
Mauritius on several occasions, to discuss and develop plans for the partnership and specifically to 
plan the intervention. This is part of a long term commitment from both parties. The current plan for 
next year is to cooperate around forming a regional media platform for civil society in the Indian 
Ocean region, that will produce and broadcast issues of grassroot movements and independent 
journalism on ecological and social issues. This will also build on experiences from a new 
collaboration between AK and civil society actors in Mozambique, with the aim to form a similar 
media platform with grassroots activists and academics10. 
 
Network and Relations  
The following organisations and networks are of particular relevance to this application: 
 
Alliance of Solwara Warriors - ASW  
ASW is a made up of communities in the Bismarck Sea and Solomon Sea in Papua New Guinea 
who are calling for a ban on experimental seabed mining in the country. They are a regional 
network of coastal communities around the Solwara 1 seabed mining area. ASW has long-standing 
relationships with its members, regional CSOs and researchers in the Pacific. They continuously 
inform the ‘Deep Sea Mining Campaign’ (DSMC), which combines grassroots community 
development with regional policy interventions and human rights and science-based advocacy. A 
leader from the alliance will participate at the SoE and IOC, giving a presentation during the IOC. 
This presentation will be on the strategies which ASW are taking to hold the Papua New Guinean 
government and the seabed mining company, Nautilus Minerals, accountable for the impacts 
associated with the mine, the Free Prior and Informed Consent principle and the application of the 
Precautionary Principle in decision-making about seabed mining. Hosting a workshop will give 
ASW the opportunity to develop a process of convergence between Pacific CSOs and provide 
tools for organising a regional network of Indian Ocean CSOs. 
 
Transnational Institute - TNI 
AK and TNI are political allies and have worked together for several years on advancing 
smallholder human rights and working against Ocean Grabbing in its many forms. TNI’s Agrarian & 
Environmental Justice project brings together research and analysis on the collective struggles of 

                                                
8 https://www.stopcorporateimpunity.org/wp-content/uploads/2017/08/PPT-cases-booklet.pdf 
9 https://www.stopcorporateimpunity.org/ 
10 Pending intervention proposal #18-2237-MI-jul  

https://www.stopcorporateimpunity.org/wp-content/uploads/2017/08/PPT-cases-booklet.pdf
https://www.stopcorporateimpunity.org/
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rural peoples to democratise access, ownership, and control of land, water and other natural 
resources. It works closely in alliance with local, national and global alliances of small-scale 
farmers, fisherfolk and marginalised rural working people. Throughout the years, AK and TNI have 
produced several publications collaboratively and therefore TNI will be essential in providing a 
comprehensive overview of the current global financial and political structures through which 
Ocean Grabbing takes place in a workshop during the IOC. 
 
World Forum of Fisher Peoples - WFFP 
WFFP have, together with WFF and the International Collective in Support of Fishworkers, played 
an essential role in the development of the SSF Guidelines, endorsed in 2014 by FAO. WFFP also 
have a working group on Ocean Grabbing, which hosted an international exchange in 2016 where 
AK participated. The WFFP constituency is consciously working against Ocean Grabbing in its 
many forms, and the depth of and insight in the topic is unmatched by any other social movement. 
WFFP have since its conception in 1997, advocated and fought for spaces for community based 
management, grassroots solutions and alternatives allowing small-scale fishing communities to 
make decisions about their own future. Two representatives from WFFP’s Ocean Grabbing group 
will take part in both the SoE and the IOC give their input on participation in democratic processes 
and writing solutions on policy proposals, which draw on the traditional knowledge of small scale 
fishers. 

 

3. DESCRIPTION OF THE INTERVENTION 
Intervention design 
The SoE18 and the IOC, which are the main components of this intervention, will be carried out 
during one week in October 2018. The SoE18 from October 24th to 29th and the IOC from October 
30th to 31rst. The two events will take place in continuation of each other, encouraging overlap of 
participants and deeper integration of networks. For a temporal overview of the implementation of 
the intervention, see annex A. 
 
Strategy 

The development of the intervention design rests on certain assumptions about how social change 

comes about in the context of the proposed intervention:  

● Collaborating in international networks is necessary to effectively challenge transboundary 

threats.  

● Public political campaigns and mobilisation around strategic topics is the most direct way to 

get attention and provoke political change. 

● Capacity building and knowledge dissemination are key to meaningful political intervention 

and campaigning. 

● Meaningful struggle against the dominant patriarchal structures of power in society 

presupposes the active involvement of those most marginalised by such structures, such as 

young people, women, sexual and ethnic minorities etc. 

● Face-to-face meetings, discussions and mutual sparring are extremely beneficial to achieve 

commitment and convergence in common struggles. 

● Strategic selection of participants, with roles and capacities to influence their constituencies 

and decision makers, is vital to maximise the impact of campaigning efforts.  

Expected changes and outcomes 

A brief schematic outline of the expected outcomes of the interventionen and how to monitor and 

evaluate these:  

Immediate objective  Indicators Means of verification 
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By November 2018, a regional 
network of activists on ocean 
extractivism and marine 
ecology is consolidated and 
common values and plans of 
action have been agreed 
upon. 

- A systematic way of 
disseminating knowledge and 
communicating within the 
network has been agreed 
upon and set up.  
- A declaration on the blue 
economy and state of the 
oceans in the region on behalf 
of the network has been 
drafted.  
- A common strategy of action 
for campaigning has been 
drafted. 

Mailing list.  
 
Minutes of meetings.  
 
Draft documents.  
 
Commitment of participant 
organisations to future 
cooperation. 

By November 2018, local 
activists and youth in Mauritius 
are showing increased 
knowledge and capacity on 
ecology and ocean related 
topics.  

- A minimum 40 Mauritian 
participants engage in either 
SoE18 or the IOC. 
- The publication of previous 
results is made available in 
mauritian creole and 
distributed. 

- Interviews with participants  
- Digital questionnaire after 
SoE and IOC 
- Minutes from IoC and SoE 
- List of participants 
 

- By June 2019, the 
international delegates have 
acted as catalysts in their 
respective communities and 
host organisations - thus 
furthering the reach and 
impact of the SoE18 and IOC. 
- The resulting campaigning 
efforts have been evaluated, in 
order to refine the 
methodologies for future 
schools and trainings in the 
network and elsewhere.  

- Campaigns against beach 
grabbing and ocean 
extractivism have spread from 
Mauritius to others countries in 
the Indian Ocean and Coastal 
Southern Africa region.  
- A best practice evaluation of 
the “catalyst” role has been 
developed, and can serve as 
template in future 
assessments of this role.  
 

- Interviews with participants 
during SoE/IOC 
- Digital questionnaire after SoE 
and IOC 
- AK-led evaluation of the 
impacts of the SoE18 and IOC.  
 

 
The School of Ecology 2018 
Building on the success and experiences acquired through previous SoEs, SoE18 aims to 
articulate the interlinkages between ecological, social and economic crises affecting marine 
dependent communities in the region. Given the approval of this intervention, this school will have 
a special thematic focus on the ocean.  
 
In preparation of the event, six papers are prepared by CARES activists to account for each of 6 
themes at the school. The papers revolve around impacts of climate change as well as state 
policies affecting livelihoods and ecosystems in the region. Special attention are devoted the 
commoditization of the ocean, critical analysis of the “Blue Economy”, ocean and extractivism, and 
the “Blue Carbon” initiatives. The papers are written in an accessible language and format, for the 
participants to draw upon after the SoE18. They will also be uploaded on the CARES website for 
other activists in Mauritius and in the Indian Ocean region to access. The following six themes will 
lay the foundation for the program: 
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1. Climate change and the impact on the Indian Ocean and its people 
2. The state of nature in the Indian Ocean 
3. Ocean extractivism - deep sea mining, blue economy and fishing agreements 
4. Ocean militarisation and peace 
5. Climate and blue carbon: a false solution 
6. The state of social movements in the Indian Ocean 

 
The recent developments in the ocean economy are a new frontier of struggle for coastal 
communities. Many of these new instruments like blue carbon or speculative fishing quota regimes 
are rooted in international institutions, corporate interests and international trade agreements. 
Though there are obviously local and regional characteristics, these issues are predominantly 
global in scope. Thus, experience and analysis from struggles in other parts of the globe can prove 
very useful. Following this line of thinking, key international speakers have been invited to share 
their insights during the SoE18. A description of the (confirmed) speakers can be found in Annex 
C.  
 
Before the SoE18 commences in October, a preparatory school will be held for 24 young activists 
in Mauritius, preparing them to engage in the international SoE18. This is an established 
methodology of CARES, that have proven very successful in the past and the aim is to replicate 
and scale this up elsewhere in the region. 
 
Tangible outcomes and results of the School of Ecology 2018: 

● Participants have obtained knowledge on various political concepts such as ocean 
extractivism, climate justice and deep ecology  and commonly applied these to their 
everyday struggles.  

● Participants will have insight in the legal and political implications of the Nature Rights 
framework within the set of rights at the United Nations, enabling them to link up their 
struggle with similar struggles on an international level and new possible spaces of 
convergence.  

● Local activists and youth are participating in the intervention are empowered to engage 
further in civil society through learnings and experiences obtained at the SoE18. . 

● The conclusions of the school will furthermore serve as a shared background for the IOC. 
 
A part of the base costs for the SoE18 is co-funded by the German foundation Rosa-Luxemburg-
Stiftung as part of a long-term programme. This grant covers many expenses of the “national” 
component of the SoE, as well as the participation of some regional delegates. The funding tied to 
this proposed intervention covers the entire “oceanic” component, all regional delegates from 
marine dependent communities and a significant proportion of speakers at the school. Without this, 
there would be no significant presence or contribution on oceans and marine issues and struggles, 
which are absolutely vital to the political struggle on climate and ecology in the region. See also 
Budget, for specifications of expenses.  
 
The Indian Ocean Conference 
The IOC is intended to be a space of convergence, campaign strategising and sharing of 
experience on struggles related to ocean issues. In terms of participants, there is a strong overlap 
between the delegates of the SoE18, with the addition of trade union activists, academics and 
other civil society actors working with ocean related issues, as well as relevant decision makers. 
 
The IOC will focus on developing concrete plans for regional campaigning, acting on the 
discussions of the SoE18 and initiating resistance against coastal and ocean extractivism. This will 
be the space for the CSOs and other relevant stakeholders present at the conference to commit to 
the common action plans. In this way, the IOC is the first step in consolidating a regional ocean 
network for ecological and social changes in the Indian Ocean region, related specifically to beach 
grabbing and ocean extractivism and the risks that such actions entail for fisher peoples and other 
coastal residents. 
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A main theme of IOC is to spread and scale-up the current campaign against beach grabbing to 
the whole region. This is expected to be a viable first working objective of the network, with existing 
narratives and slogans and many campaign resources readily available. However, the process is 
driven by participants and the process is open for different strategies. 
 
The success of this activity relies on the extensive experience of the CARES activist team in 
facilitating dialogue and building alliances between different civil society actor around political 
campaigning, as well as the commitment of all stakeholders involved.    
  
Furthermore, combining the insights and problems raised at the SoE with the particular cases 
presented at the IOC, the participants will design concrete action plans for influencing policy 
makers and decision makers in their home communities. 
  
Tangible outcomes and results of the Indian Ocean Conference 

● A common action plan for future cooperation and campaigning within the new network on 
marine ecology and ocean extractivism has been developed and agreed upon. 

● Internal modes of communication for the new network has been agreed upon. 
● The organisations present have reached a tentative agreement on roles and responsibilities 

for future activities in terms of cooperation and campaign outputs. 
● A declaration on the blue economy and state of the oceans in the region has been drafted, 

setting the political direction of the network 
● Participants have learned about tactics and strategies of other organisations that work in 

different contexts. 
 
The funding for the IOC is exclusive to this proposed intervention, i.e. relying on CISU funding 
solely. Without this component, there will be a sole methodological focus on learning and 
dissemination of knowledge in the intervention as a whole, and no formal activities related to the 
strategizing and consolidation of the Indian Ocean network on marine ecology and ocean 
extractivism. 
 

Target groups 
80 participants have been invited to take part in the SoE18, with a diverse group of participants 
coming from many different backgrounds. Participants will include a gender-diverse group of 40 
young Mauritian activists, drawn from grass roots- and labour movements within Mauritius. In 
addition, 40 representatives from CSOs working on ecological and ocean-specific issues outside of 
Mauritius have been invited, with 35 coming from Indian Ocean island- and coastal states11 and 5 
from outside of the region12. Most of the 80 SoE18 participants are also invited to take part in the 
IOC, with the exception of representatives from organisations not working on ocean-specific 
issues. 
 
While 80 people have been specifically invited to take part, both the SoE18 and IOC will be open to 
other interested parties as well and it is expected that there will be several more participants from 
Mauritian civil society taking part, as this has been the case in previous years. The intention is for 
the activities to be of benefit to as many people as possible, which is also reflected in the list of 
participants, who have been strategically selected partly on the basis of their ability to catalyse the 
knowledge gained from the SoE18 and IOC into their host organisations and wider civil society.  
 
As such, the primary target group of this intervention are the participants taking part in one or both 
activities, who all represent civil society in the Indian Ocean region and beyond. All participants are 
representatives of specific movements and organisations and expected to act as catalysts within 

                                                
11 25 from island states: Seychelles, Madagascar and Réunion; 10 from coastal SE Africa: 

Mozambique and South Africa 
12 4 AK activists from Denmark and 1 activist from Papua New Guinea 
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these, effectively broadening the primary target group to the organisations and movements 
represented at the SoE18 and IOC.  
 
Secondary target groups 
By enhancing the knowledge and capabilities of the organisations and movements represented at 
the SoE18 and IOC, these become better equipped to support the efforts of the various Indian 
Ocean communities adversely affected by the current environmental and political developments in 
the region. As such, these communities become the secondary target group of this intervention.  
 
Sustainability of the intervention 
Although the main activities of the intervention, the SoE18 and the IOC, will be concluded within a 
short time span, as singular events in this proposition, the activities will provide many lasting 
outcomes and outputs:  

- A central component of the intervention is the formation of a network of social movements; 
creating stronger and hopefully lasting ties between the involved actors. 

- The action plan for campaigning and the declaration for the network sets a direction for 
future activities.  

- The dissemination of knowledge also entails in effect a decentralisation of capacity, which 
are long term investments in the network. Showcasing successful and inspiring seminars 
might encourage other organisations in the movement to replicate the methodology, in 
parts or full, such as the preparatory school aimed specifically at youth.  

- The evaluation of the impact of the intervention is expected to provide insights to future 
activities and campaigning in the network.  
 

Risk and mitigation 
- The general election in Mauritius is planned for 2019, yet elections can be called at any time from 
August 2018 until January 2019. Political developments could therefore lead to changes in 
locations and participants in activities. We maintain that the main activities of the intervention will 
be planned to take place in the final week of October 2018, making it unlikely that the election will 
interfere.  
- As with many other parts of the world, activists face a range of restrictions and pressures, which 
can result in arrests. Guarantees for participation in civil society activities, albeit enshrined in 
national legislation, does not automatically protect those participating. Therefore, the political 
situations will be monitored and assessed continuously and informed decisions will be made 
together by CARES and AK. AK have many years of working in countries with oppressive regimes 
and will draw on AK’s safety policies for AK’s project work. 
- The four main languages spoken by the participants are French, Creole, Spanish, and English, 
which require that all communication will be made available to all participants in these languages 
so that any participant can understand and benefit. This will be the first time that CARES will 
source translating equipment and translators, which because of CARES’ inexperience with live 
translation may pose a minimal risk. However, the equipment will be sourced early on and 
translators will be trained in the equipement before the SoE18 and IOC to ensure that technical 
issues will not arise during the intervention. 
 
Outputs (papers, videos, articles etc.) 
Photos, social media updates, blog articles as well as media coverage on SoE18 and IOC in 
Mauritius and in Denmark constitute the outputs of the intervention. These outputs will be 
undertaken by both AK and CARES. Further a central output of SoE18 is the production of six 
workshop papers, one for each workshop theme. For IOC, the main output consists of a 
declaration on the blue economy and state of the oceans in the region. Together with the action 
plan, this agreed political statement not only an important tool for the external work in the network; 
the very process of formulating the declaration is the first stepping stone to forming the regional 
network.  
 

4. INTERVENTION-RELATED INFORMATION WORK IN DENMARK 
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AK will continue its ongoing 2018 campaign on natural resources, investments and land/ocean 
grabs through to 2019. AK will therefore continue to catalogue case studies collected from AK 
partners which highlight concrete cases of land/ocean grabs in the global South and the resistance 
strategies employed by the affected people. The intervention will feed into this campaign by AK 
activists collecting case studies on beach and ocean grabbing, expanding the Environmental 
Justice Organisations, Liabilities and Trade's (EJOLT) Environmental Justice Atlas13.  
 
AK’s intervention-related information work before, during and after the SoE18 and IOC include: 
 

● Collecting case studies on ocean grabbing, also in relation to investments in coastal areas. 
● Sharing stories on social media platforms in Denmark, the AK homepage and other media 

outlets. 
● Hosting of a screening of the documentary Océans 2, la voix des invisibles, about the 

global fisher people's movement, at Amager Strand in the spring of 2019. This 
documentary viewing will be used as a platform to discuss wider ocean grabbing issues 
and the Indian Ocean, while also relating ocean grabbing to a Danish context.  

● In cooperation with CARES, conduct an evaluation of the outcomes and results of the 
intervention and the delegates roles as catalysts among their constituencies.  

 
 
 
 
 
 
 
 

                                                
13 https://ejatlas.org/  

https://ejatlas.org/

