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WFFP3	Project	Evaluation		
September	2018	

Prepared	by	Elyse	Mills,	Transnational	Institute	(TNI)	
	
	
Purpose	and	Objectives	of	the	Evaluation	

This	evaluation	aims	to	assess	the	objectives	of	the	two-year	WFFP3	project,	as	well	as	
its	 impacts	 and	 unexpected	 outcomes.	 The	 project	 was	 initiated	 and	 carried	 out	 by	
Masifundise	 (South	 Africa),	 as	 the	 ‘lead	 organization’	 of	 the	 World	 Forum	 of	 Fisher	
Peoples	 (WFFP),	 between	 February	 2016	 and	 June	 2018,	 in	 partnership	 with	 Afrika	
Kontakt	(AK)	(Denmark),	and	funded	by	the	Danish	Climate	and	Environment	Fund.	This	
evaluation	is	divided	into	two	main	sections	of	analysis,	which	focus	on	its	two	objectives:			

1) In	order	to	assess	whether	the	WFFP3	project	has	contributed	to	its	overall	
goal	of	capacity	building	within	the	WFFP	(including	within	the	Coordinating	
Committee	 and	 among	 individual	member	 organizations),	 the	 first	 section	
assesses	if	and	how	the	project	has	met	its	overall	objective	to:	Further	strengthen	
WFFP’s	 strong	 and	 recognised	 international	 political	 position,	 affect	 political	
decision-making	processes	in	order	to	implement	the	human	rights-based	approach	
to	 natural	 resources	 management	 of	 the	 fishery	 sector	 (on	 global	 and	 national	
levels),	and	fight	environmental	injustice.	This	assessment	specifically	focuses	on	
the	projects	two	‘intervention	objectives’:		

1.1)	WFFP	actively	engages	in	and	affects	the	implementation	process	of	the	
SSF-guidelines	through	engagement	in	the	Global	Strategic	Framework	(GSF)	
and	other	interrelated	processes	and	programs. 

1.2)	WFFP	strengthens	its	knowledge,	communications	and	organizational	
capacity	in	order	to	engage	in	and	affect	political	processes	and	advocate	for	
the	human	rights-based	approach	in	the	fisheries	sector	on	global	and	
national	levels.		

	
2) In	order	to	improve	the	process	of	transferring	skills	and	knowledge	within	

the	 WFFP	 (including	 within	 the	 Coordinating	 Committee	 and	 between	
individual	member	organizations),	the	second	section	provides	guidance	and	
recommendations	that	fit	into	three	categories:			

2.1)	Guidance	and	recommendations	on	how	to	improve	the	transfer	of	skills	
and	knowledge	from	Masifundise	to	the	new	WFFP	secretariat.	

2.2)	Guidance	and	recommendations	for	how	the	WFFP	can	advance	and	
expand	its	political	struggle	for	justice.	
2.3)	Guidance	and	recommendations	stemming	from	goals	and	expectations	
for	the	future,	including	the	functioning	of	WFFP,	and	the	roles	and	
responsibilities	of	its	members.	
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Data	Collection	Methods	

Three	 complementary	 sets	 of	 methods	 were	 used	 in	 order	 to	 conduct	 a	 thorough	
evaluation	of	the	WFFP3	project	objectives	described	above.	These	methods	include:		
	

1) Archival	 methods	 –	 Reviewing	 existing	 project	 documents,	 reports,	 and	
meeting	minutes,	provided	by	the	WFFP	Secretariat,	 in	order	to	trace	and	
contextualise	key	issues,	activities	and	processes	linked	to	the	project.	These	
documents	provide	details	about	internal	communications,	key	issues,	and	
events,	and	are	both	a	source	of	data	used	directly	in	the	evaluation,	and	a	
reference	tool	to	crosscheck	information	gathered	from	other	sources.	The	
documents	include:			

• The	project	application	document	(including	relevant	annexes)	
• WFFP’s	narrative	project	status	reports	(2016/2017)	
• WFFP2	project	evaluation	(2016)	
• AK’s	annual	project	status	report	submitted	to	the	Danish	Climate	and	

Environment	Fund		
• WFFP’s	 General	 Secretary	 report,	 minutes,	 resolutions	 and	

declaration	from	the	7th	General	Assembly	(November	2017)		
• Minutes	from	Coordinating	Committee	(CC)	meetings	(2016/2017)	
• Minutes	 from	the	 International	Planning	Committee	 (IPC)	 for	Food	

Sovereignty	meeting	(March	2018)	
2) Virtual	 methods	 –	 Tracking	 news	 and	 documentation	 about	 particular	

events,	 activities	 and	 processes	 online,	 participating	 in	 meetings,	 and	
conducting	semi-structured	interviews	with	key	actors	by	Skype.	Both	the	
virtual	and	visual	methods	produced	primary	data	intended	to	build	upon	
the	 secondary	 data	 gathered	 via	 the	 archival	 methods.	 In	 particular,	 the	
interviews	 provided	 crucial	 information	 from	 multiple	 individual	
perspectives,	 which	 illustrate	 and	 expand	 upon	 the	 issues	 raised	 in	 the	
archival	documents.		

3) Visual	methods	 –	 Participant	 observation	 at	 particular	 events,	 conducting	
semi-structured	 interviews	 with	 key	 actors,	 and	 facilitating	 a	 group	
reflection	exercise.	Events	include:	

• WFFP	7th	General	Assembly,	Delhi,	India	(13-21	November	2017)	
• 33rd	 Session	 of	 the	 Committee	 on	 Fisheries	 (COFI),	 Rome,	 Italy	 –	

including	pre-COFI	meetings	with	the	Transition	Committee,	political	
training	 workshops,	 civil	 society	 meetings,	 and	 the	 official	 COFI	
session	(2-13	July	2018).	

	
The	list	of	interviewees	includes	eight	women	and	nine	men,	both	from	WFFP	member	
organizations	and	its	allied	organizations.	Many	of	the	interviewees	are	young,	in	order	
to	 contribute	 to	 WFFP’s	 goal	 of	 increasing	 the	 transfer	 of	 knowledge	 from	 more	
experienced	members	to	youth	members.	Another	aim	was	to	interview	as	many	people	
as	possible	who	were	not	already	interviewed	for	the	WFFP2	project	evaluation,	in	order	
to	 incorporate	 new	 voices	 and	 perspectives	 on	 key	 issues	 (especially	 for	 the	
recommendations	objective).		
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Name	 Organization	 	 	 Role	
Arthur	Bull	
	
	

Bay	of	Fundy	Marine	
Resource	Centre,	Canada	

WFFP	CC	Special	Invitee	2014-2017,	
resource	person	for	the	inland	
fisheries	working	group,	and	
Transition	Committee	member	
	

Carmen	Mannarino	
	
	

Masifundise,	South	Africa	 WFFP	Secretariat	2016-2017	

Carsten	Pedersen	
	
	

Masifundise,	South	Africa	 WFFP	Secretariat	2014-2017	and	
Transition	Committee	member	
	

Editrudith	Lukanga	
	
	

Environment	Management	
and	Economic	Development	
Organization	(	EMEDO),	
Tanzania	

World	Forum	of	Fish	Harvesters	and	
Fish	Workers	(WFF)	Co-President	
2012-2020	
	

Edoardo	Calza	Bini	
	
	

Food	and	Agriculture	
Organization	(FAO)	

Partnerships	Unit,	coordinating	work	
with	civil	society	
	

Isabelle	dos	Reis	
	

La	Via	Campesina	(LVC)	 LVC	International	Secretariat	

Jonathan	Nielsen	
	

Afrika	Kontakt	(AK)	 Member	of	AK	Fisheries	Group	
	

Mads	Barbesgaard	
	
	

Afrika	Kontakt	(AK)	and	
Transnational	Institute	(TNI)	

Researcher	and	resource	person	for	
ocean	grabbing	working	group	
	

Marthin	Hadiwanitata		
	

Indonesia	Traditional	
Fisherfolks	Union	(KNTI),	
Indonesia	
	

WFFP	CC	member	2017-2020	

Mauro	Conti	
	
	

Crocevia	 Secretariat	of	the	IPC	for	Food	
Sovereignty	

Moises	Osorto	
	
	

Apagolf,	Honduras	 WFFP	CC	member	2014-2017	and	Co-
Chair	2017-2020	

Nadine	Nembhard	
	
	

Caribbean	Network	of	
Fisherfolk	Organizations	
(CNFO),	Belize	

WFFP	Co-Chair	2014-2017	and	WFFP	
General	Secretary	2017-2020	
	

Nicole	Franz	
	
	

Food	and	Agriculture	
Organization	(FAO)	

Fishery	Planning	Officer,	Fisheries	
and	Aquaculture	Department	

Paula	Gioia	
	
	

La	Via	Campesina	(LVC)	 International	Coordinating	
Committee	member	of	the	European	
Coordination	of	Via	Campesina	
(ECVC)	
	

Saulo	Araujo	
	

Why	Hunger	 Director	of	Global	Movements	
Program	
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Yifang	Slot-Tang	
	
	

FIAN	International	 Country	Officer	(Asia	Region)	and	
resource	person	

Zoe	Brent	
	
	

Transnational	Institute	(TNI)	 Researcher	and	resource	person	for	
food	sovereignty	working	group	

	
	
	
KEY	FINDINGS	
	
1)	Capacity	Building	within	the	WFFP	
The	overall	goal	of	 the	WFFP3	project	 is	 to	contribute	to	capacity	building	 in	order	to	
further	 strengthen	WFFP’s	 strong	 and	 recognised	 international	 political	 position,	 affect	
political	 decision-making	 processes	 in	 order	 to	 implement	 the	 human	 rights-based	
approach	 to	natural	 resource	management	of	 the	 fishery	 sector	 (on	global	and	national	
levels),	and	fight	environmental	injustice.	The	key	aspects	of	capacity	building	that	were	
focused	on	in	this	evaluation	are:	1)	engagement	in	the	implementation	process	of	the	
SSF	Guidelines	and	the	Global	Strategic	Framework	(GSF)	process;	and	2)	strengthening	
communications,	knowledge	exchange,	and	organizational	capacity.	

	
1.1)	Engagement	in	the	implementation	process	of	the	SSF	Guidelines	and	the	
Global	Strategic	Framework	(GSF)	process	

	
1.1.A)	At	the	international	level	(FAO/IPC)			

The	main	finding	is	that	the	WFFP	continues	to	participate	in	and	play	an	important	role	
in	international	meetings	and	spaces,	such	as	the	Committee	on	Fisheries	(COFI)	and	
the	Committee	on	Food	Security	(CFS),	and	influence	programs	and	policies	developed	
by	the	Food	and	Agriculture	Organization	(FAO).	The	WFFP	engages	with	FAO	officials	
on	a	regular	basis,	and	is	in	a	unique	position	to	be	able	to	participate	in	discussions	
within	 these	 UN	 bodies,	 because	 it	 already	 has	 a	 good	 reputation	 within	 the	 FAO’s	
Fisheries	Department	and	Partnership	Office.	Both	of	these	departments	are	“looking	at	
WFFP	as	an	important	organization	to	partner	with.	WFFP	has	been	the	only	responsive	
civil	society	group	with	a	clear	direction	in	relation	to	some	of	the	things	the	Fisheries	
Department	is	working	on.”		
	
The	work	done	within	the	CFS’	Civil	Society	Mechanism	(CSM)	was	also	highlighted	as	
“an	important	part	of	WFFP’s	advocacy	work,	especially	because	fisheries	weren't	so	
much	on	the	agenda	in	some	of	these	international	fora	before.	Because	of	the	work	of	
WFFP	in	the	past	few	years,	they	are	now	part	of	the	agenda,	especially	when	it	comes	
to	the	food	sovereignty	movement.”	
	
The	WFFP’s	role	 in	the	International	Planning	Committee	(IPC)	for	Food	Sovereignty	
has	also	grown	significantly	in	the	last	two	years,	and	it	now	holds	a	facilitating	role	in	
the	IPC	Fisheries	Working	Group.	At	the	IPC	general	assembly	in	Cape	Town	in	2018,	
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the	critical	role	of	WFFP	was	highlighted	when	the	assembly	decided	that	WFFP	should	
be	 one	 of	 the	 three	 main	 global	 movements	 on	 the	 IPC	 steering	 committee.	 This	
demonstrated	that	the	other	IPC	members,	including	La	Via	Campesina,	recognise	the	
political	 importance	of	WFFP	on	the	 international	 level.	An	ally	highlighted	that	they	
were	 “positively	 impressed	with	WFFP’s	strong	presence	 in	 the	 IPC	meeting	 in	Cape	
Town.	It	was	very	clear	that	WFFP	are	very	important	as	a	voice	inside	the	IPC.	This	is	
important,	because	the	IPC	is	the	space	of	alliance	for	the	food	sovereignty	movement.	
It’s	a	space	to	organize	and	to	build	advocacy	work.”	The	election	of	WFFP	as	a	member	
of	the	IPC	steering	committee	has	provided	new	opportunities	to	strengthen	advocacy	
work	and	put	small-scale	fisheries	on	the	agenda	in	many	other	international	spaces.		
	
As	part	of	the	IPC	Fisheries	Working	Group,	WFFP	has	engaged	a	lot	with	the	FAO	on	
various	 issues	 related	 to	 the	 SSF	 Guidelines	 and	 participated	 in	 many	 FAO	 level	
meetings.	In	the	COFI	2016	and	pre-COFI	meetings,	seven	WFFP	members	participated.	
The	pre-COFI	civil	society	meeting,	which	also	involved	representatives	from	Crocevia,	
ICSF,	 WFF,	 CAOPA,	 Bread	 for	 the	 World,	 TNI	 and	 Afrika	 Kontakt,	 there	 was	 some	
discussion	 on	 the	 differences	 between	 the	 SSF	 Guidelines	 and	 the	 Rights-Based	
Approach.	In	this	space,	WFFP	gave	a	clear	message	that	these	two	approaches	are	not	
compatible	 with	 each	 other.	 WFFP’s	 “presence	 in	 these	 political	 spaces	 has	 been	
critically	 important”	 and	 “there	 was	 a	 big	 contribution	 from	 WFFP	 –	 not	 just	
involvement,	 but	 also	 a	 leading	 contribution	 in	 designing	 the	 Global	 Strategic	
Framework	[GSF].”	
	
In	 the	 2016	 COFI,	 an	 important	 victory	 was	 the	 member	 countries	 unanimously	
adopting	the	GSF,	which	guides	the	implementation	of	the	SSF	Guidelines.	This	was	the	
first	time	in	history	that	the	COFI	was	able	to	adopt	a	decision	on	small-scale	fisheries	
without	a	single	dissent	from	its	members.	In	2017,	at	the	WFFP	7th	General	Assembly	
in	 Delhi,	 India,	 there	 was	 a	 workshop	 held	 on	 the	 SSF	 Guidelines	 and	 the	 GSF	 that	
focused	on	the	importance	of	making	sure	the	SSF	Guidelines	implementation	process,	
and	 the	development	of	 the	GSF,	are	shaped	and	 led	by	 fishers’	organizations.	A	key	
example	of	 the	 importance	of	WFFP’s	engagement	 in	 international	 level	processes	 is	
that	“WFFP	has	been	paramount	 in	 terms	of	developing	the	GSF	and	 lobbying	 for	 its	
adoption	in	the	2016	COFI,	and	lobbying	for	new	Friends	of	SSF.”		
	
In	terms	of	capacity	building,	an	important	outcome	of	WFFP’s	engagement	in	FAO	and	
IPC	process	is	that	“all	of	the	delegates	that	had	a	chance	to	participate	in	these	spaces	
really	 improved	 their	 political	 negotiation	 skills.”	 As	 part	 of	 these	 skills,	 important	
lessons	learned	were	that	“participating	members	should	prepare	by	being	completely	
informed	and	enlightened,	meaning	that	WFFP	and	other	like-minded	partners	should	
gather	 a	 collective	 position	 and	 remain	 unified,	 firmly	 present	 positions,	 expect	 to	
compromise,	and	take	note	of	friends	and	supporters	during	the	process.”	These	spaces	
have	also	been	critical	for	WFFP	to	build	and	strengthen	alliances	with	World	Forum	of	
Fish	 Harvesters	 and	 Fish	 Workers	 (WFF),	 International	 Indigenous	 Treaty	 Council	
(IITC),	International	Union	of	Food	and	Allied	Workers	(IUF)	fisheries	section,	and	the	
IPC	Secretariat,	Crocevia.	An	ally	highlighted	 that	 through	 the	 IPC	process,	 “we	have	
been	 working	 so	 much	 together,	 thinking	 through	 things	 together,	 frequent	
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communication.	 These	 relationships	 have	 been	 strengthened	 by	 frequent	
communication.”	
	
While	engagement	in	these	spaces	and	processes	has	contributed	to	the	political	
negotiation	skills	of	certain	WFFP	members,	work	still	needs	to	be	done	to	ensure	
these	skills	become	more	widespread	within	WFFP.	There	was	concern	from	several	
interviewees	that	“it’s	not	clear	how	much	of	WFFP’s	contribution	in	these	spaces	has	
been	a	collective	exercise.	A	lot	of	inputs	have	come	from	different	members	of	WFFP,	
but	actual	conceptualisation	happened	within	very	few	people	–	mainly	the	IPC	working	
group.	Some	political	negotiation	skills	have	improved,	and	have	an	impact	on	WFFP	
overall,	but	it’s	not	clear	to	what	extent	that	is	for	WFFP	as	a	whole.”	It	was	highlighted	
that	this	was	an	important	issue	that	needs	to	be	thought	through	and	dealt	with	going	
forward,	because	having	all	 of	 the	 skills	 concentrated	 in	 a	 few	people	 “makes	WFFP	
extremely	vulnerable.	One	of	the	biggest	lessons	learned	in	the	past	two	years,	is	that	
while	“it's	important	to	have	strong	leadership	with	political	skills,	this	needs	to	also	be	
a	collective	skill.”	 It	was	also	noted	that	“when	one	person	occupies	a	 lot	of	space,	 it	
means	nobody	else	really	makes	an	effort.	Because	the	Secretariat	was	strengthened	so	
much,	the	effect	was	that	a	lot	of	the	CC	just	sat	back	and	didn’t	participate	a	lot.”	There	
is	 also	 concern	 that	 “within	WFFP,	 some	members	 are	 aware	 of	 the	 importance	 of	
international	processes,	and	others	are	not.	This	may	be	an	issue	during	the	transition	
process	–	making	sure	that	whoever	the	team	is	now	going	to	be,	will	also	have	all	of	
this	history	and	will	build	up	on	it,	and	build	up	on	existing	alliances.”		
	
There	 is	 also	 a	 need	 for	 WFFP	 to	 be	 more	 strategic	 and	 better	 prepared	 for	
engagement	 in	 international	governance	spaces,	 to	be	better	able	 to	 recognize	
potential	threats,	and	to	be	more	careful	about	the	strategies	it	uses	to	engage.	
Interviewees	cautioned	that	WFFP	still	has	“a	lot	to	learn	in	terms	of	navigating	formal	
spaces	like	COFI”	and	more	work	need	to	be	done	to	coordinate	the	efforts	of	fishers’	
movements	in	Rome	spaces.	In	particular,	the	civil	society	space	within	FAO	should	not	
be	taken	for	granted,	because	social	movements’	influence	“will	keep	shrinking	if	we	do	
not	 actively	 struggle	 to	 expand	 it.”	 It	 was	 also	 noted	 that	 “FAO	 seems	 to	 be	 less	
committed	toward	the	implementation	of	the	SSF	Guidelines	when	compared	to	their	
new	global	programme	on	Rights-Based	Fishing,	 the	User	Rights	agenda.”	There	was	
concern	that	fishers’	movements	are	not	well	enough	aware	that	“there	is	actually	a	risk	
of	losing	momentum	and	the	SSF	Guidelines	being	co-opted	by	other	institutions	–	such	
as	the	conservation	organizations.”	When	working	at	the	FAO	level,	it	is	important	to	
pay	close	attention,	“understand	what	is	happening	in	that	institution,	and	have	a	critical	
perspective	on	what	is	happening.”	However,	many	member	organizations	seem	to	not	
understand	how	to	use	the	FAO	space	as	a	strategic	entry	point.	When	strong	positions	
are	presented	(e.g.	in	declarations	or	public	statements)	that	criticise	Rome	processes	
without	offering	concrete	alternatives,	then	spaces	of	engagement	may	be	closed.	While	
it’s	acceptable	to	choose	to	disengage	or	exist	in	a	different	space,	“in	some	cases	it	might	
be	more	helpful	 if	 it’s	more	constructive	and	better	motivated,	 to	under	why	certain	
positions	are	taken,	and	that	the	alternative	pathway	on	how	to	deal	with	a	certain	issue	
or	what	the	way	forward	would	look	like	could	be	spelled	out	in	a	more	constructive	
way.”	
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1.1.B)	At	the	national	level		
The	main	finding	in	relation	to	national	level	engagement	is	that,	in	the	last	two	years,	
WFFP	has	been	increasingly	focusing	on	developing	its	advocacy	work	to	put	the	SSF	
Guidelines	on	the	agenda	at	the	national	level.	Engagement	within	the	WFFP	takes	place	
on	 several	 levels	 –	 not	 only	 among	 the	 International	 Secretariat	 and	 Coordinating	
Committee,	 but	 also	 among	 the	 broader	 membership	 at	 the	 national	 level.	 Many	
member	 organizations	 have	 focused	 on	 continuing	 to	 strengthen	 and	 expand	 their	
knowledge	on	the	key	 issues	and	themes	that	WFFP	addresses	 in	 its	work,	and	their	
capacity	to	address	these	in	their	national	level	work.	
	
There	have	been	numerous	efforts	to	raise	awareness	and	sensitise	government	officials	
to	the	contents	and	importance	of	the	SSF	Guidelines,	so	that	these	officials	can	take	the	
agenda	 forward	 at	 the	 regional	 level.	 As	 the	 result	 of	 participation	 in	 workshops,	
meetings	 and	 project	 activities,	 knowledge	 of	 the	 SSF	 Guidelines	 has	 become	more	
widespread	among	the	member	organizations,	and	members	from	several	countries	–	
including	South	Africa,	Uganda,	Kenya,	Mauritania,	Honduras,	Indonesia,	Pakistan,	and	
in	 the	 Caribbean	 –	 have	 already	 used	 the	 Guidelines	 to	 advocate	 for	 environmental	
justice	and	the	human	rights	of	local	small-scale	fishers.	For	example,	in	South	Africa,	“a	
lot	of	the	work	that	has	been	done	at	the	national	level	for	the	small-scale	fisheries	policy	
has	fed	into	the	process	of	building	the	[SSF]	Guidelines.	We	also	do	use	the	guidelines	
a	 lot	 in	 the	 advocacy	work,	 as	 an	 instrument.”	The	Caribbean	Network	of	 Fisherfolk	
Organizations	 (CNFO)	 has	 also	 “participated	 in	 a	 gender	 in	 fisheries	 team	 for	 the	
Caribbean	region	to	further	the	work	of	the	SSF	Guidelines”	and	has	collaborated	with	
partners	to	ensure	that	the	“SSF	Guidelines	is	incorporated	through	a	protocol	in	The	
Caribbean	Community	Common	Fisheries	Policy	(CCCFP).”	In	the	past	year,	there	was	also	
increased	engagement	from	some	Asian	and	Latin	American	members	–	including	in	Sri	
Lanka,	Indonesia,	Honduras	and	Brazil.			
	
Despite	 these	 improvements,	 work	 still	 needs	 to	 be	 done	 to	 prioritise	 and	
politically	 strengthen	 national	 campaigns,	 and	 more	 information	 should	 be	
circulated	about	what	member	organizations	are	doing	at	 the	national	 level	 to	
raise	awareness	of	or	implement	the	SSF	Guidelines.	Some	interviewees	highlighted	
that	it	is	not	often	made	visible	how	SSF	Guidelines	implementation	materializes	at	the	
community	 level,	 so	 the	 impacts	 are	 still	 unknown.	 There	 is	 still	 “a	 whole	 lot	 of	
sensitization	of	individuals	and	institutions	around	the	principles	contained	in	the	SSF	
Guidelines	 that	 needs	 to	 be	 done,	 and	 that	 is	 certainly	 important	 because	 it's	 about	
institutional	changes	as	well.”	Some	also	noted	that	while	there	are	many	different	types	
of	workshops	going	on,	 “there	have	been	 too	many	workshops	with	 the	 intention	of	
informing	and	sensitizing	participants	so	people	are	aware	of	the	SSF	Guidelines.	This	
is	like	looking	at	this	instrument	in	a	political	vacuum	without	taking	into	consideration	
political	realities	or	discussing	the	Guidelines	in	context.”	There	was	also	concern	about	
how	 under-prioritised	 national	 struggles	 are	 in	 many	 countries,	 and	 that	 “national	
small-scale	fishers’	movements	and	unions	are	quite	weak	at	the	moment,	so	it	is	hard	
to	 gain	 traction	 with	 any	 agenda	 that	 transcends	 the	 immediate	 national	 issues.”	 A	
concrete	suggestion	was	made	to	increase	the	circulation	of	information	within	WFFP	
by	mapping	what	each	member	organization	is	doing,	as	a	way	to	illustrate	whether	or	
not	the	Guidelines	are	making	a	difference.			
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1.1.C)	Expansion	and	impact	of	global	campaigns	and	advocacy	work		
The	main	finding	is	that	the	WFFP	has	expanded	its	global	advocacy	work,	particularly	
in	the	context	of	awareness	of	and	implementation	of	the	SSF	Guidelines	at	national	and	
regional	 levels.	 Advocacy	 on	 the	 Guidelines	 took	 place	 on	 a	 continuous	 basis,	 for	
example	 through	workshops,	and	constitutes	an	ongoing	priority	and	campaign.	One	
interviewee	noted	 that	 “WFFP	has	 gained	quite	 a	 lot	 of	 visibility	 compared	 to	 other	
organizations.	The	legitimacy	of	WFFP	in	particular	spaces	–	 in	Rome,	 in	COP,	and	in	
some	ways	 in	 Geneva	 in	 the	 Peasants’	 Rights	 Declaration	 –	WFFP	 has	 improved	 its	
capacity	and	legitimacy	among	the	other	social	movements.”		
	
Other	interviewees	highlighted	that	the	most	influential	advocacy	work	has	taken	place	
in	COFI	and	FAO,	which	is	“really	relevant	because	it’s	changing	the	way	in	which	social	
movements	 and	 civil	 society	 are	 working	 with	 the	 governments	 inside	 the	 political	
processes	of	 the	COFI.”	 	For	example,	 for	COFI	2016,	WFFP	prepared	and	developed	
materials	aiming	to	secure	support	for	implementation	of	the	Guidelines	via	the	GSF.	
The	 entire	 Coordinating	 Committee	 and	 several	 WFFP	 members	 and	 allies	 have	
collaborated	on	and	contributed	to	this	campaign	in	various	ways.		A	global	campaign	
against	ocean	grabbing	was	also	launched	on	World	Fisheries	Day	in	November	2016.	
Many	WFFP	members	organized	various	activities	to	raise	awareness	of	the	guidelines	
and	 protest	 against	 ocean	 grabbing	 –	 including	 in	 Indonesia,	 Kenya,	 South	 Africa,	
Honduras,	Spain,	India,	Sri	Lanka,	Uganda	and	Mauritania.	
		
Much	 of	 the	 advocacy	 work	 was	 done	 via	 internet	 outlets.	 For	 example,	 several	
statements	were	written	(also	in	collaboration	with	other	social	movements)	related	to	
the	human	rights	abuses	of	environmental	activists,	and	were	published	on	the	WFFP	
and	 FIAN	 websites.	 Several	 additional	 posts	 on	 WFFP’s	 website	 shared	 news	 and	
information	related	to	issues	effecting	small-scale	fishers	around	the	world.	There	were	
also	 video	 clips	 recorded	 with	 several	 WFFP	 members	 during	 the	 Coordinating	
Committee	meeting	in	Thailand	in	2016,	in	which	they	talked	about	the	main	issues	that	
small-scale	fishers	are	facing.	These	videos	were	uploaded	to	YouTube	in	order	to	reach	
a	 wider	 public	 audience.	 A	 short	 video	 on	 food	 sovereignty	 was	 also	 uploaded	 on	
YouTube,	 which	 one	 interviewee	 praised	 for	 its	 use	 of	 clear,	 simple	 language,	
illustrations	and	tables.	However,	 it	was	also	noted	that	 this	video	was	never	shared	
anywhere	else	online,	and	that	it	was	important	for	WFFP	to	focus	on	more	promotion	
of	outputs	like	this.		
	
A	 political	 brief	 titled	 ‘Human	 Rights	 vs.	 Property	 Rights:	 Implementation	 and	
Interpretation	of	the	SSF	Guidelines’	was	published	in	November	2016,	and	since	then	
“has	been	shared	with	over	2500	people	with	an	interest	in	small-scale	fisheries.	The	
links	to	the	reports	in	3	languages	have	been	opened	over	800	times.	The	readers	come	
from	fishers’	movements,	governments,	FAO,	World	Bank,	environmental	organizations	
and	academia.”	The	report	paved	the	way	for	the	Too	Big	to	Ignore	(TBTI	–	a	network	
of	academics	working	on	fisheries)	to	collaborate	with	WFFP	in	hosting	a	webinar	on	
Human	Rights	vs.	Rights	Based	Fishing.	
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1.2)	Strengthening	communications,	knowledge	exchange	and	organizational	
capacity	

	
1.2.A)	Communications	and	knowledge	exchange		
The	main	finding	is	that	communications	and	knowledge	exchange	has	improved	in	the	
last	two	years	due	to	a	number	of	new	tools	and	strategies	being	adopted.	The	number	
of	 Skype	meetings	 increased	 (involving	 the	 International	 Secretariat,	 the	CC	 and	 the	
different	working	groups),	the	Secretariat	made	increased	use	of	bulk	emails	via	Mail	
Chimp	(to	a	list	of	2500	people	globally),	and	WhatsApp	groups	were	established	and	
became	a	more	commonly	used	and	effective	tool	for	faster	communication.	There	was	
also	an	effort	to	increase	the	number	of	newsletters	sent	to	all	WFFP	members,	which	
further	deepened	their	awareness	of	the	key	themes	WFFP	focuses	on	(e.g.	human	rights	
based	approach,	SSF	guidelines,	FAO	and	IPC	processes,	food	sovereignty/agroecology,	
ocean	grabbing).	Several	interviewees	noted	that	the	international	secretariat	was	the	
main	reason	why	the	communication	strategy	improved	so	much:	

• “The	 last	 international	 secretariat	was	 a	 notable	 effective	 group.	 They	 did	 an	
extremely	 good	 job,	 and	 also	 identified	 the	 challenges	 of	 the	 internal	
communications.”		

• “Communications,	especially	 from	the	secretariat	 to	the	members,	 improved	a	
lot.	 This	 is	 because	 of	 a	 number	 of	 different	 reasons,	 including	 the	means	 of	
communications	becoming	easier	to	access	and	the	understanding	of	how	to	use	
the	different	tools.	A	lot	of	work	has	been	done	in	that	direction.”	

• “The	past	secretariat	improved	communications	significantly	–	not	to	say	that	it	
was	 enough	 –	 but	 it	went	 from	 close	 to	 no	 communication	 to	 bi-monthly	 CC	
meetings	 for	example,	email	 circulation	 to	all	WFFP	members,	Skype	 learning	
circles,	social	media,	a	lot	has	been	published	on	the	website.”	

	
Since	the	WFFP	draws	its	strength	and	legitimacy	from	its	vast	worldwide	membership,	
maintaining	 a	 good	 system	 for	 communication	 –	 both	 internally	 and	with	 allies	 –	 is	
crucial	for	ensuring	knowledge	exchange	between	the	international	secretariat,	the	CC	
and	 the	 other	 member	 organizations.	 This	 constant	 interaction	 is	 key	 for	 sharing	
information	 and	 experiences	 between	 members	 and	 contributes	 to	 uniting	 the	
movement	and	strengthening	its	voice	 in	 international	spaces.	Discussions,	activities,	
publications,	exchanges,	conferences	and	meetings	all	contribute	toward	strengthening	
the	organizational	capacity	of	WFFP.	Several	interviewees	noted	that	this	is	a	constant	
challenge,	but	the	WFFP	has	been	finding	new	ways	to	cope	with	that:		

• “Communication	is	a	challenge	given	the	global	distance	of	members,	however	
the	WFFP	 continues	 to	 improve	 on	 new	methods	 of	 communication.	 	 And	 it	
encourages	its	members	to	do	likewise.”	

• “We	 have	 strengths,	 but	 we	 also	 have	 weaknesses.	 We’ve	 used	 a	 number	 of	
things.	 For	 WFFP	 it	 is	 not	 an	 excuse,	 nor	 an	 inconvenience,	 the	 diversity	 of	
languages,	because	we	have	a	number	of	people	supporting	with	interpretation	
with	English,	Spanish,	Portuguese	and	French.”	

• “WFFP	 has	 established	 contacts	 with	 networks	 of	 professional	 volunteer	
translators,	 based	 on	 the	 LVC	 model,	 and	 have	 just	 vastly	 improved	 their	
multilingual	 interpretation	 capacities	 at	 meetings.	 And	 also	 translation	 of	
written	documents.”	



10	
	

• “In	 the	 inland	 fisheries	 working	 group,	 people	 are	 always	 in	 good	
communication,	 figuring	 out	 ways	 to	 communicate	 and	 have	 their	 meetings.	
Members	have	managed	to	be	very	flexible	and	find	ways	to	communicate.”	

• 	“The	presence	of	allied	organizations	in	key	meetings,	which	has	been	a	big	shift	
in	the	last	few	years,	has	enabled	a	much	more	fluid	communication	of	needs	to	
allies.”	

	
At	the	annual	CC	meeting	in	Thailand	in	2016,	the	CC	decided	upon	new	procedures	for	
democratic	 decision	 making	 and	 communication,	 such	 as	 annual	 meetings	 for	 the	
General	Secretary	and	the	Co-Chairs.	Presentations	were	also	given	on	several	UN	and	
international	processes	–	including	the	Declaration	on	the	Rights	of	the	Peasant;	Coastal	
Fisheries	 Initiative	 (CFI);	 SSF	 Guidelines;	 IPC	 for	 Food	 Sovereignty;	 Civil	 Society	
Mechanism	 (CSM);	 and	 Committee	 on	 Food	 Security	 (CFS).	 The	 functioning,	
developments	and	challenges	associated	with	each	were	discussed	in	order	for	all	the	
CC	members	 to	better	understand	WFFP’s	position	and	 roles	 in	 these	processes	and	
space.	 This	 helped	 the	 members	 make	 decisions	 on	 WFFP’s	 engagement	 in	 these	
processes.	
	
Several	 interviewees	 also	 highlighted	 that	 they	 felt	 communications	 had	 not	
noticeably	 improved,	 and	 that	 this	 was	 more	 an	 issue	 of	 commitment	 and	
resources,	 than	a	 lack	of	available	 tools.	Some	 interviewees	also	noted	 that	 there	
seems	to	be	a	lack	of	internal	dialogue,	which	is	dominated	by	a	few	key	people,	and	that	
“the	links	between	member	organizations	rely	too	heavily	on	certain	individuals.	This	
has	influenced	the	coherence	of	WFFP	in	a	negative	manner	overall.	Another	reason	that	
the	 coming	 term	with	 the	 new	CC	 composition	 is	 really	 crucial.”	Without	more	 new	
people	becoming	involved	in	this	process,	there	was	“concern	about	how	transition	is	
handled,	and	how	leadership	is	passed	on.”		

	
WFFP	still	faces	many	challenges,	including	maintaining	regular	communication,	
increasing	skills	and	knowledge	exchange,	ensuring	coherence	among	members,	
establishing	 clear	 communication	 channels	 with	 allies,	 and	 practical	 and	
technical	 challenges,	 such	 as	 the	 use	 of	 different	 languages,	 lack	 of	 human	
resources,	 unreliable	 internet	 access,	 and	 not	 enough	 opportunities	 to	 meet.	
Interviewees	noted	that	“technical	capacities	should	also	be	channelled	within	WFFP,	
rather	than	depending	on	partner	organizations”	for	things	like	notetaking	and	writing	
reports.	 Several	 allied	 organizations	 also	 highlighted	 that	 it	 was	 unclear	 “what	 the	
reporting	obligations	of	 a	member	organization	 is	when	partnering	with	WFFP.	 It	 is	
important	to	get	clarity	on	this.”	A	key	message	was	that	in	order	for	WFFP	to	improve	
its	 communication	 strategy,	 there	 needs	 to	 be	 a	 more	 concerted	 effort	 and	 more	
commitment	from	members	to	participate	in	this.		
	
1.2.B)	Research	on	key	political	issues	(ocean	grabbing,	inland	fisheries,	and	food	
sovereignty/agroecology)		
The	 main	 finding	 is	 that	 many	 WFFP	 members	 have	 noticeably	 strengthened	 their	
knowledge	of	the	key	political	issues	that	were	focused	on	in	the	last	two	years.	The	aim	
of	 this	 research	 was	 to	 contribute	 to	 an	 empowerment	 strategy	 that	 focused	 on	
supporting	 the	 generation	 of	 new	 knowledge,	 particularly	 in	 areas	 relevant	 to	 the	
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implementation	of	the	SSF	Guidelines.	A	key	part	of	this	strategy	was	the	development	
of	 working	 groups	 on	 ocean	 grabbing,	 inland	 fisheries	 and	 food	
sovereignty/agroecology,	and	member	engagement	in	these	groups.	The	CC	agreed	that	
the	 “the	development	of	 the	working	groups	are	a	key	part	of	 the	WFFP’s	 transition	
decentralisation	 process.”	 Several	 interviewees	 highlighted	 that	 the	 “work	 of	 the	
working	 groups	 has	 sensitized	 many	 WFFP	 members	 to	 important	 issues	 and	
challenges”,	 as	 well	 as	 contributed	 to	 “WFFP’s	 lobbying	 work,	 not	 only	 in	 the	
implementation	of	the	SSF	Guidelines,	but	also	when	confronting	neo-liberalism.”	This	
work	has	also	“helped	facilitate	more	analysis	of	the	SSF	Guidelines	as	a	political	tool,	
and	what	their	potential	role	is.”		
	
At	the	CC	meeting	in	Bangkok	(April	2016),	presentations	were	given	by	representatives	
from	three	of	the	working	groups,	where	each	group	highlighted	the	key	issues	that	they	
are	working	on	and	put	 forward	proposals	 for	 their	next	 steps.	Exchange	 trips	were	
agreed	upon,	and	these	trips	took	place	in	2017	–	the	ocean	grabbing	group	went	to	Sri	
Lanka,	 the	 food	 sovereignty/agroecology	working	 group	went	 to	 Indonesia,	 and	 the	
inland	 fisheries	group	went	 to	South	Africa.	The	working	groups	also	participated	 in	
Skype	meetings	to	discuss	the	exchange	visits	and	the	contents	of	their	group	reports,	
and	produced	publications	together	with	allied	organizations.	The	working	groups	also	
organized	 and	 facilitated	 workshops	 at	 the	 WFFP	 General	 Assembly	 in	 Delhi	 in	
November	 2017,	 and	 the	 majority	 of	 the	 assembly	 attendees	 (approximately	 150	
people)	 participated	 in	 the	workshops.	 After	 the	workshop	 sessions,	 the	 facilitators	
reported	back	in	plenaries	what	the	main	points	of	discussion	were	in	each	group.	There	
was	 also	 a	 proposal	 offered	 for	 additional	 participation	 in	 the	working	 groups,	 and	
several	new	members	joined.		
	
The	ocean	grabbing	working	group	was	highlighted	as	having	a	noticeable	impact	on	
members’	 knowledge	 about	 this	 process	 (as	 well	 as	 related	 lake,	 river	 and	 land	
grabbing),	 which	 was	 reflected	 in	 the	 advocacy	 work	 and	 campaigns	 against	 ocean	
grabbing	that	took	place	in	Kenya,	South	Africa,	Pakistan,	Sri	Lanka,	the	Caribbean,	and	
Honduras.	The	ocean	grabbing	work:	

• “Helped	frame	some	of	the	challenges	and	issues	that	small-scale	fishers	case,	in	
a	way	that	is	now	understandable	for	everyone.	It	is	becoming	a	concept	that	is	
used	by	everyone	in	the	movement,	as	well	as	outside	the	movement.”		

• “Has	definitely	made	an	impact	in	terms	of	the	research	agenda	of	people	looking	
at	fisheries	and	oceans	stuff.	The	whole	point	of	developing	this	discussion	was	
precisely	 to	 facilitate	 some	 kind	 of	 linkage	 with	 critical	 scholar-activist	 type	
people.	In	the	past	two	years,	that	has	steadily	been	developing.”	

• “Has	been	really	useful	in	connecting	to	issues	of	land	grabbing	and	the	work	of	
international	 agrarian	 movements	 in	 the	 last	 ten	 years.	 This	 created	 an	
important	connection	with	other	social	movements	involved	in	these	processes.”	

	
The	work	on	food	sovereignty	was	also	considered	“really	important	for	WFFP	to	place	
itself	in	the	food	sovereignty	movement	and	in	putting	ourselves	on	the	map”,	as	well	as	
“building	up	what	is	our	understanding	of	food	sovereignty.”	While	some	interviewees	
felt	 that	 the	 concept	 of	 food	 sovereignty	 may	 still	 be	 too	 abstract	 for	 some	 WFFP	
members,	they	also	noted	that	“for	others	it	has	actually	helped	them	to	develop	a	better	
understanding	 of	 what	 small-scale	 fisheries	 is,	 and	 to	 articulate	 certain	 values	 and	
principles	around	small-scale	fisheries.”	Similarly,	the	social	and	environmental	aspects	
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of	agroecology	were	considered	 important	 to	 link	 to	 small-scale	 fisheries	because	of	
related	 ideas	 about	 “building	 a	 co-creation	 of	 knowledge”	 and	 sharing	 “local	 level	
knowledge	 to	 support	 other	 organizations	 in	 other	 countries,	 or	 to	 improve	 the	
sustainability	of	small-scale	fisheries	at	the	national	level.”	
	
The	 exchange	 visits	 (which	 all	 three	 working	 groups	 went	 on	 in	 2017),	 were	
highlighted	as	particularly	fruitful	and	important	spaces	for	engagement,	because	
they	“facilitated	a	deepened	understanding	of	the	topics	and	kick-started	the	process	of	
producing	the	expected	outcomes”.	These	visits	also	contributed	to	“the	consolidation	
of	the	working	groups”,	internal	solidarity	building,	sharing	of	experiences,	and	helped	
members	 to	 better	 understand	 the	 key	 themes	 in	 a	 more	 tangible	 way.	 Several	
interviewees	hoped	that	funding	would	be	acquired	so	that	more	exchange	visits	could	
take	place	in	the	future.		

	

There	was	also	some	concern	that	the	working	groups	have	become	less	active	
since	the	2017	General	Assembly,	and	more	work	needs	to	be	done	to	ensure	they	
continue	to	be	active.	Several	interviewees	highlighted	that	after	the	exchange	visits	
and	again	after	 the	General	Assembly,	 there	was	 “very	 little	 concrete	 follow-up”	and	
“communication	really	slowed	down.”	In	some	groups,	the	“Skype	talks,	which	is	still	the	
only	format	that	the	group	has	for	communication	amongst	the	different	members,	are	
incredibly	difficult	 and	 frustrating	 and	 slow.	 For	 technical	 reasons,	 but	 also	because	
people	don’t	really	prioritise	their	participation	in	those	meetings.”	It	was	also	noted	
that	“the	architecture	that	was	established	with	the	working	groups	is	not	being	fully	
utilised	–	although	it	really	depends	on	the	working	group	and	some	are	much	stronger	
than	others.	Perhaps	 there	needs	 to	be	a	clearer	process	of	how	to	 join	 the	working	
groups.	 It’s	not	very	 clear	 to	members	what	 the	dynamics	of	keeping	 those	working	
groups	alive	are,	or	how	they’re	supposed	to	function	over	time.”	Some	interviewees	
stressed	that	“both	the	new	CC	and	the	secretariat	need	to	facilitate	the	working	groups	
and	ensure	that	they	are	actually	accountable	to	and	reporting	to	the	CC.	So	that	they	
don’t	just	become	some	autonomous	structures	doing	whatever	they	want	to	do.”		

	
Other	 interviewees	 noted	 that	 they	 felt	 the	 working	 groups	 had	 not	 led	 to	
widespread	impact	among	WFFP	member	organizations,	and	more	work	needs	to	
be	done	to	increase	engagement,	ensure	that	those	not	participating	in	the	groups	
are	familiar	with	the	topics,	and	to	communicate	more	clearly	where	this	research	
is	coming	from.	A	big	issue	is	that	“some	members	are	still	not	very	aware	of	some	of	
the	research,	and	some	members	still	do	not	use	the	language	of	these	concepts.	This	
research	does	not	 seem	 to	be	widely	 influencing	 the	members	because	 they	are	 still	
asking	a	 lot	of	questions	about	 it.”	Examples	were	given	about	 food	sovereignty	and	
agroecology	being	particularly	difficult	concepts	to	understand,	especially	if	you	have	
not	already	been	participating	in	these	spaces.	Agroecology	in	particularly	“needs	some	
unpacking	in	order	to	create	some	meaning	–	when	we	talk	about	agroecology	in	small-
scale	fisheries,	what	does	it	really	mean?”	The	working-group	led	“workshops	are	also	
an	 important	 space	 of	 political	 training	 and	 reflection	 for	WFFP	members,	 and	 this	
should	not	just	be	limited	to	the	ones	that	had	the	chance	to	participate	in	the	meeting.	
Information	should	be	shared	with	all	the	others	who	were	not	there.	And	it	could	also	
be	useful	to	share	the	reflections	with	other	movements.”	Some	allied	organizations	also	
highlighted	that	for	them	“it	would	be	interesting	to	see	more	about	how	these	political	
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positions	 are	 developed,	 and	 if	 they	 do	 reflect	 a	 bottom-up	 process,	 and	 if	 there	 is	
communication	internally	about	it.”		
	
1.2.C)	Alliance-building		
The	main	finding	is	that	alliances	between	WFFP	and	other	social	movements	and	NGOs	
has	been	steadily	increasing	in	the	last	two	years,	and	this	was	highlighted	as	something	
that	is	critically	important	to	continue	to	facilitate	and	foster	in	the	future.	Many	new	
groups	reached	out	to	WFFP	and	expressed	interest	in	joining	the	movement.	In	2017,	
the	 CC	 “approved	 the	 application	 of	 new	 members	 from	 Russia,	 Palestine,	 France,	
Turkey,	 Indonesia,	 Brazil,	 DR	 Congo	 and	 the	Western	 Indian	 Ocean.”	 Alliances	 with	
support	organizations,	such	as	TNI,	FIAN,	and	Afrika	Kontakt,	were	strengthened	a	lot,	
particularly	 through	 collaborations	 on	 joint	 publications.	 In	 addition,	 alliances	
stemming	 from	the	SSF	Guidelines	process	have	been	particularly	strengthened	with	
WFF,	TNI	and	FIAN,	all	of	which	have	become	increasingly	involved	in	this	process	in	
the	last	two	years.	Some	interviewees	also	highlighted	that	alliances	with	Why	Hunger,	
ESCR-Net,	GNRtF,	and	academia	(e.g.	Too	Big	to	Ignore)	have	also	been	developing.		
	
Key	moments	of	alliance-building	included	WFFP	members	participating	in	a	meeting	
with	La	Via	Campesina	(LVC)	and	FIAN	(July	2016),	which	paved	the	way	for	closer	FIAN	
and	TNI	involvement	in	FAO	processes;	in	the	WFF	General	Assembly	(January	2017),	
which	 strengthened	 ties	 between	 the	 two	 movements;	 in	 the	 COP22	 in	 Morocco	
(November	2016)	and	 in	a	pre-training	hosted	by	LVC,	which	 further	developed	 the	
relationship	between	the	two	movements	and	re-opened	conversation	with	the	Rosa	
Luxemburg	Foundation	(RLF);	and	participated	in	the	first	meeting	of	the	newly	elected	
National	 Executive	 Committee	 of	 the	 Indian	 National	 Fishworkers	 Forum	 (NFF)	
(January	 2016),	 which	 was	 critically	 important	 for	 planning	 the	 WFFP	 General	
Assembly	 (2017).	 Alliances	 related	 to	 the	 SSF	 Guidelines	 (i.e.	 Human	 Rights	 Based	
Approach)	has	been	strengthened	with	WFF,	TNI	and	FIAN	process.	FIAN	and	TNI	have	
become	increasingly	involved	in	SSF	guidelines	processes.	FIAN	participated	in	the	SSF	
CSO	guidelines	meeting	convened	by	the	IPC	SSF	group	in	October	[2017].”			
	
Representatives	 from	 numerous	 allied	 organizations	 also	 participated	 in	 the	 WFFP	
General	Assembly	in	India	(November	2017),	including	WFF,	TNI,	FIAN,	Focus	on	the	
Global	South,	Crocevia,	and	ICSF.	Many	of	them	expressed	their	excitement	of	having	
been	invited	to	the	GA	and	stated	that	it	had	contributed	greatly	to	strengthening	their	
understanding	of	WFFP’s	 structure	and	processes,	 and	 their	 relationship	with	WFFP	
and	its	individual	members.	Members	of	La	Via	Campesina	(LVC)	also	participated	in	
the	 General	 Assembly	 and	 said	 they	 recognised	 “signs	 of	 hope	 for	 the	 movement,	
especially	with	the	new	leadership	and	energy	of	youth	of	the	new	CC.”	They	stated	their	
commitment	 to	 strengthening	 the	 alliance	between	LVC	and	WFFP	 in	 their	 common	
struggle,	and	proposed	writing	a	joint	statement	to	reinforce	the	alliance.	
	
Many	interviewees	specifically	highlighted	the	strengthening	of	the	relationship	
between	 WFFP	 and	 La	 Via	 Campesina	 during	 the	 last	 two	 years	 as	 being	
particularly	important,	and	something	that	needs	to	continue	to	be	facilitated	and	
built	upon.	Some	noted	that	“WFFP	could	 learn	a	 lot	about	mobilisation	and	how	to	
develop	strong	 internal	structures	 from	LVC”	and	that	 the	“food	sovereignty	work	 in	
WFFP	has	made	it	easier	to	speak	to	LVC.	It’s	kind	of	a	similar	language	and	fishers	have	
identified	 the	 same	 six	 pillars	 of	 food	 sovereignty	 as	 those	used	by	LVC.	 So	 this	 has	
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facilitated	 conversations	 between	 the	 movements.”	 The	 participation	 of	 LVC	 at	 the	
WFFP	General	Assembly	was	considered	an	important	reflection	of	their	relationship,	
and	“LVC	is	very	interested	in	developing	this	relationship	and	strengthening	it,	because	
the	fisher	voice	is	a	very	important	one	in	the	food	sovereignty	movement,	particularly	
WFFP	because	it’s	a	global	movement.	We	see	that	WFFP	is	a	movement	that	 is	very	
aligned	with	our	political	way	of	thinking	and	struggling.”	
	
There	was	also	some	concern	that	certain	alliances	may	lead	to	a	loss	of	focus	on	
fisheries-specific	issues.	This	stemmed	from	observing	“a	shift	in	the	agenda	of	WFFP	
toward	issues	like	agroecology.	I	would	not	consider	this	as	a	priority	theme	for	what	is	
at	stake	for	small-scale	fisheries.	The	SSF	Guidelines	is	a	broad	instrument	that	is	sector	
specific	 and	 has	 really	 been	 developed	 around	 the	 needs	 of	 small-scale	 fishers.	 The	
engagement	with	some	organizations	who	do	not	have	fisheries	as	a	specific	technical	
area	may	dilute	some	of	the	positions	and	shift	the	focus	away	from	small-scale	fisheries	
towards	broader	agendas.”	
	
	
	

2)	Guidance	and	Recommendations	for	the	Future	

This	 evaluation	 also	 offers	 some	 guidance	 and	 recommendations	 for	 future	 capacity	
development	 in	 WFFP.	 The	 key	 themes	 that	 emerged	 focused	 on:	 1)	 strengthening	
communications	and	improving	knowledge	exchange;	2)	advancing	and	expanding	WFFP’s	
political	struggle	for	justice;	and	3)	goals	and	expectations	for	the	future	of	WFFP.		
	
2.1)	Strengthening	communications	and	improving	knowledge	exchange	
While	the	general	opinion	among	interviewees	was	that	communication	and	knowledge	
exchange	has	improved	during	the	last	two	years,	many	did	highlight	that	there	are	still	
important	challenges	that	need	to	be	addressed.		The	main	challenges	included	finding	
new	 strategies	 for	 overcoming	 language	 barriers;	 experimenting	 with	 different	
methods	of	communicating	to	 find	out	what	 is	 the	most	effective;	and	 increasing	the	
frequency	 of	 communication	 between	 member	 organizations	 and	 with	 allies.	
Interviewees	recommended:	
	
2.1.A)	More	physical	meetings	should	be	organized	and	different	meeting	formats	
and	 methodologies	 should	 be	 explored.	 Several	 interviewees	 highlighted	 that	
“physical	meetings	are	absolutely	critical	for	facilitating	communication,	and	when	you	
have	 physical	 meetings,	 it's	 important	 to	 be	 aware	 that	 you	 have	 different	 cultural	
aspects	and	dimensions.”	In	other	words,	“one	CC	meeting	per	year	is	not	enough”	and	
when	meetings	do	 take	place,	 there	must	 be	 a	 day	or	 two	 set	 aside	 for	members	 to	
become	reacquainted,	and	to	build	 trust	and	solidarity,	before	diving	 into	the	 formal	
meeting.	“The	personal	aspects	have	really	been	under-prioritised.	The	importance	of	
ongoing	personal	relationships	as	a	prerequisite	for	having	deeper	political,	strategic	
conversations	needs	to	be	more	of	a	priority.”	It	was	also	noted	that	“physical	meetings	
can	 take	many	 forms”	 and	 these	 “could	 be	 framed	much	more	 as	 a	 critical	 learning	
space.”	 This	 means	 spending	 less	 time	 siting	 in	 windowless	 rooms,	 having	 long	
meetings,	and	more	time	exploring	different	approaches	and	popular	education	with	
more	energy.	The	exchange	trips	were	highlighted	as	one	form	of	physical	meeting	that	
should	be	used	more	often.			
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2.1.B)	 More	 information	 should	 be	 gathered	 from	 different	 member	
organizations	 and	 shared	 more	 broadly.	 Internal	 knowledge	 exchange	 was	
highlighted	as	something	that	could	be	improved	considerably.	One	example	of	how	this	
could	be	done	is	by	having	working	groups	“solicit	information	from	members	in	order	
ensure	 regular	 communication	 flows	 and	 solidarity.”	 The	 questionnaire	 that	 was	
circulated	to	member	organizations	before	the	General	Assembly	was	also	considered	a	
useful	approach	to	creating	a	“database	of	the	different	organizations,	the	work	they	do,	
and	the	key	advocacy	moments	they’ve	been	involved	in.”	
	
2.1.C)	Online	communication	and	language	tools	should	be	used	more,	and	new	
options	explored.	Many	interviewees	noted	that	“having	Skype	meetings	is	still	quite	
difficult	 and	 can	 be	 expensive,	 so	 exploring	 other	 possibilities,	 such	 as	 Zoom,	 is	
important.”	Social	media	was	also	considered	quite	useful,	and	suggestions	were	made	
for	WFFP	to	use	Facebook	and	Twitter	more	frequently,	as	well	as	to	link	the	movement	
website	to	member	organization	websites,	 in	order	to	“motivate	members	to	post	so	
that	they	see	the	link	between	the	national	organization	and	the	international	forum.”	
There	could	also	be	trainings	in	regional	meetings	on	the	role	of	social	media	and	how	
to	use	it.	An	additional	point	was	that	the	infrastructure	of	volunteer	translators	needs	
to	continue	to	expand	in	order	to	eliminate	lingering	language	barriers.		
	
2.1.D)	New	strategies	 for	managing	communications	 should	be	explored.	A	key	
suggestion	was	that	“it	would	be	useful	to	do	an	analysis	of	which	are	the	best	ways	of	
communicating	inside	the	organization”	and	then	“work	on	the	communication	strategy	
and	 strengthen	 the	 communication	 branch	 of	 the	 International	 secretariat”.	 For	
example,	this	could	be	done	by	having	a	“communication	specialist	to	lead	this	area,	who	
would	be	responsible	 for	press	releases,	 statements,	YouTube	videos,	etc.	This	could	
potentially	be	someone	from	the	CC.”	It	is	useful	to	capitalise	on	the	different	skills	of	
different	members.	 If	 there’s	not	someone	 in	the	CC	who	can	do	 it,	 then	WFFP	could	
explore	different	options	among	the	members	to	see	if	there	is	someone	trustworthy	
and	 committed	who	could	manage	 the	website	 and	 social	media.”	Each	organization	
could	also	have	a	group	of	people	who	are	aware	of	all	of	the	WFFP	publications	and	
what	 kind	 of	 advocacy	work	 is	 going	 on,	 and	 communicate	 this	 to	 the	 rest	 of	 their	
organization.	A	suggestion	 from	several	allied	organizations	 is	 that	 “it’s	 important	 to	
know	 to	whom	 to	 communicate.	We	need	 clear	 guidance	 about,	 for	 example	who	 to	
communicate	to	when	a	particular	activity	 is	going	on	where	we	would	 like	to	 invite	
WFFP.”		
	
2.1.E)	 Increasing	 opportunities	 for	 skills	 and	 knowledge	 exchange	 between	
members.	The	most	common	suggestion	was	that	there	needs	to	be	“more	people	with	
critical	minds	within	an	organization.	It	can’t	be	just	one	person.	It	has	to	really	be	across	
the	network	and	within	the	different	generations.	That’s	part	of	the	capacity	building.	
Knowledge	co-sharing	is	part	of	development.”	One	example	of	how	to	address	this	is	to	
“use	all	of	the	meetings	to	involve	all	of	the	different	organizations	and	to	use	all	of	the	
spaces	 that	 are	 available	 in	 a	 strategic	 way	 to	 improve	 internal	 coordination	 and	
training,	 and	 improve	 the	 capacity	 of	 the	 leaders	 to	 participate.”	 Other	 suggestions	
included	using	a	Dropbox	 to	share	documents	day-to-day;	establishing	a	mentorship	
approach	 so	 newer	 members	 can	 shadow	 more	 experienced	 members	 in	 certain	
meetings	or	spaces;	 to	experiment	with	different	 formats	 for	transferring	knowledge	
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(e.g.	not	only	written	reports,	not	only	Skype	calls);	and	to	develop	more	spaces	to	train	
leaders	who	are	facing	new	threats	and	challenges.			
	
	
2.2)	Advancing	and	expanding	WFFP’s	political	struggle	for	justice	
While	most	interviewees	felt	that	WFFP’s	advocacy	work,	capacity	building	and	alliance-
building	 had	 improved	 and	 had	 important	 impacts	 in	 the	 last	 two	 years,	many	 also	
highlighted	ways	 that	 these	 efforts	 could	 become	more	 focused	 and	 effective	 in	 the	
future.	The	main	challenges	to	be	addressed	included	expanding	and	enhancing	global	
advocacy	work,	 strengthening	WFFP’s	presence	and	political	 role	 at	 the	global	 level,	
prioritising	attention	toward	regional	and	national	engagement	and	capacity	building,	
pursuing	more	opportunities	to	strengthen	alliances,	and	exploring	more	fundraising	
and	funding	options.	Interviewees	recommended:		
	
2.2.A)	Expanding	and	enhancing	global	advocacy	work.	This	was	widely	considered	
to	be	of	paramount	 importance,	and	a	concrete	suggestion	 for	 improving	this	was	to	
map	 the	 current	 challenges	 that	WFFP	 is	 facing	 (including	 enemies	 and	 processes),	
develop	 a	 “clear	 political	 strategy	 and	 framework	 –	 and	 then	 within	 that	 strategy	
highlight	what	role	different	supporting	organizations	can	play.”	WFFP	could	also	make	
its	own	calendar	of	events	and	goals	to	ensure	that	member	organizations	are	aware	of	
what	 is	happening	around	the	world	and	collaborate	on	different	actions.	 It	was	also	
noted	 that	 the	 SSF	Guidelines	 process	 and	 related	 advocacy	 can	be	 informed	by	 the	
Tenure	Guidelines	process,	because	similar	forms	of	co-optation	are	happening	in	both.	
If	 there	 is	 more	 synergy	 between	 the	 two,	 then	 a	 similar	 type	 of	 civil	 society-led	
monitoring	 process	 could	 also	 be	 established	 for	 the	 SSF	 Guidelines.	 Currently,	
information	 on	 SSF	 Guidelines	 efforts	 are	 still	 quite	 scattered,	 and	 an	 organized	
overview	 on	 how	 they	 are	 being	 implemented	 and	 who	 is	 monitoring	 needs	 to	 be	
established.	 Additionally,	 strategically	 linking	 national	 level	work	 on	 SSF	 Guidelines	
implementation	 to	 the	 SDGs	 could	 allow	WFFP	 to	 have	 some	 influence	 in	 the	 SDG	
process.	It	was	noted	that	“WFFP	needs	to	understand	what	the	SDG	processes	in	the	
different	 countries	 will	 be.	 Then	 see	 with	 the	 tools	 of	 the	 Guidelines	 how	 they	 can	
influence	 this	 process,	 and	 continue	mentioning	 how	 the	work	 they’re	 doing	 on	 the	
Guidelines	is	contributing	to	the	SDGs.”	Otherwise,	“if	you	don’t	link	these	processes,	the	
risk	is	that	the	Guidelines	will	be	left	behind.”		
	
2.2.B)	 Strengthening	WFFP’s	 presence	 and	 political	 role	 at	 the	 global	 level.	 A	
crucial	aspect	of	this	is	that	“WFFP	along	with	allies	in	WFF,	ICSF	and	the	International	
Planning	Committee	for	Food	Sovereignty	(IPC),	must	further	strengthen	their	presence	
in	FAO	processes	and	use	 this	 space	of	 influence	 to	 strengthen	 their	position	 in	 this	
struggle	playing	out	over	the	implementation	of	the	guidelines.”	This	includes	further	
developing	 the	 GSF	 and	 getting	 support	 from	more	 COFI	 member	 states,	 “not	 only	
political	support,	but	also	funding.”	Many	interviewees	also	highlighted	that	they	would	
like	to	see	more	mobilization	within	the	member	organizations,	which	would	in	turn	
“bring	WFFP	to	a	level	where	we	don't	just	respond	to	inputs,	but	where	we	actually	set	
our	 own	 political	 agenda	 and	 use	 the	 opportunities	 we	 have	 to	 bring	 that	 agenda	
forward.”	 This	 could	 partly	 be	 facilitated	 by	 developing	 a	 stronger	 shared	 visions,	
because	“if	we	don’t	have	that	shared	picture	in	our	head,	we	won't	go	there.	You’ve	got	
to	do	 it	 in	your	head	 first	 and	 imagine	 it,	 but	 then	you’ve	got	 to	do	 it	 in	 the	world.”	
Another	 suggestion	was	 for	WFFP	 to	 “increase	 the	way	 they	 present	 themselves,	 to	
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demonstrate	their	legitimacy,	how	they	function	and	how	they	really	bring	to	the	table	
the	voices	of	small-scale	fishers.	If	there	is	just	one	person	in	every	meeting	all	around	
the	world,	then	people	start	to	question	when	the	connections	are	actually	happening.”	
Additionally,	WFFP	should	continue	to	grow,	keep	building	alliances	and	involve	more	
countries	that	are	not	already	part	of	the	movement.	As	a	social	movement	you	cannot	
stop.”	
	
2.2.C)	 Prioritising	 attention	 toward	 strengthening	 regional	 and	 national	
engagement	 and	 capacity	 building.	Globally,	 “there’s	 been	 a	 strong	 political	move	
toward	the	regionalisation	of	many	processes.	In	this	particular	political	moment,	it	may	
be	strategic	to	think	about	putting	energy	towards	this	in	order	to	respond	to	some	of	
these	shifting	dynamics.”	 Although	 WFFP	 has	 continental	 fora	 built	 into	 its	
constitution,	it	is	“a	decision-making	part	of	our	structure,	which	is	dormant	except	for	
at	the	GA.”	Several	interviewees	highlighted	the	importance	of	shifting	the	focus	toward	
the	 regional	 and	 national	 level	 and	 figuring	 out	 new	 strategies	 for	 supporting	 and	
empowering	 member	 organizations.	 Part	 of	 this	 approach	 could	 involve	 “regional	
coordinators	 playing	 a	 critical	 role	 in	 unifying	 members	 in	 the	 region.	 It	 is	 really	
important	for	there	to	be	mailing	lists	for	each	region,	so	that	whatever	is	discussed	in	
the	CC	meeting,	 trickles	down	to	the	members	 in	the	regions.”	 It	was	also	noted	that	
“what	 builds	 the	 strength	 of	 LVC	 is	 having	 strong	 legs	 all	 over	 the	 planet,	 so	 the	
movement	doesn’t	rely	too	much	on	one	person	or	one	chair,	but	tries	instead	to	have	
collective	management	and	political	responsibilities.	It’s	not	easy	of	course,	but	it	allows	
the	movement	 to	 have	 really	 diverse	 representation	 and	 opinions	 and	 build	 around	
this.”	 Additionally,	 allied	 organizations	 highlighted	 that	 they	would	 be	 interested	 in	
having	more	 close	 contact	 and	 collaboration	with	national	 organizations	 in	 order	 to	
document	country	cases	and	see	what	kind	of	advocacy	strategies	are	being	used.		
	
2.2.D)	 Pursuing	 new	 opportunities	 and	 finding	 more	 effective	 approaches	 for	
strengthening	 alliances.	 Continuing	 a	 “process	 of	 engaging	 with	 like-minded	
movements	in	similar	struggles”	was	highlighted	as	one	of	the	most	important	things	
for	WFFP	to	focus	on	in	the	coming	years.	It	is	“absolutely	critical	is	that	alliances	with	
NGOs,	but	also	with	other	social	movements,	are	maintained	and	strengthened	and	this	
is	 partially	 the	 role	 of	 the	 new	 International	 Secretariat.”	 The	 alliance	 with	 La	 Via	
Campesina	was	considered	to	be	a	particularly	crucial	one	to	foster,	and	a	key	way	of	
doing	this	is	to	strengthen	connections	at	the	national	and	regional	levels	and	develop	
more	spaces	to	share	experiences:			

• “The	 relationship	 between	 La	 Via	 Campesina	 and	WFFP	 is	 very	much	 at	 the	
international	level,	and	at	regional	or	continental	level	is	not	always	existing	or	
strong	everywhere.	We	are	trying	to	identify	ways	to	support	and	to	strengthen	
these	relationships,	but	for	that	we	need	feedback	from	WFFP	members.”	

• “It	could	be	interesting	to	share	from	both	sides	–	that	La	Via	Campesina	shares	
with	WFFP	and	WFFP	shares	with	La	Via	Campesina	–	what	are	the	issues	we’re	
facing.	 If	 we	 had	 more	 opportunities	 for	 political	 training	 of	 our	 members	
together,	or	moments	of	exchanges,	something	more	regular,	maybe	at	regional	
level,	that	strengthens	both	movements.”		

• “Reaching	out	to	La	Via	Campesina	openly	and	frankly	about	the	issues	WFFP	is	
struggling	with.	I	think	it	would	be	important	to	learn	from	them.”		
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Interviewees	also	noted	that	they	would	like	to	see	“more	cohesion	between	WFFP	and	
WFF.	 In	 international	 spaces,	 I	 don’t	 even	 see	 two	 movements	 –	 I	 see	 one	 social	
movement	brought	together	by	the	issues	that	we	share.”	Allied	organizations	stressed	
that	it	is	crucial	for	them	to	have	a	“more	clear	understanding	of	their	roles	in	the	SSF	
Guidelines	process”,	because	there	has	been	a	lot	of	confusion	around	this,	which	has	
led	to	the	process	becoming	too	top-down.	“WFFP	and	the	leadership	has	to	take	a	bit	
more	control	over	the	process	and	say	–	you	can	help	in	this	area	specifically,	you	cannot	
push	your	way	into	the	process.	Working	with	allies	is	important,	but	more	boundaries	
need	to	be	established.”	There	was	also	a	strong	message	from	allies	that	they	are	ready	
to	support	WFFP	in	whatever	way	is	needed,	but	that	more	concrete	requests	and	clarity	
about	how	they	can	help	is	necessary.	“We	cannot	tell	WFFP	what	to	do,	we	can	just	offer	
our	openness	to	support,	but	for	this	WFFP	leaders	have	to	tell	us	what	they	need.	From	
our	side,	we	will	keep	inviting	WFFP	members	to	our	training	sessions,	but	it’s	a	two	
way	responsibility.”		
	
2.2.E)	Exploring	more	 fundraising	and	 funding	options.	Many	of	 the	 suggestions	
made	about	increasing	the	workshops,	training	opportunities,	face-to-face	meetings	and	
exchange	trips	–	that	are	central	to	strengthening	knowledge	exchange	–	were	followed	
up	 by	 the	 point	 that	 this	 would	 require	 more	 funds.	 “Funding	 has	 been	 incredibly	
important.	It	has	allowed	us	to	explore	some	areas	in	ways	that	we	simply	wouldn’t	have	
been	able	to	do	 it.	And	I	 think	we	should	be	taking	a	 lesson	from	that	and	develop	a	
serious	fundraising	strategy.”	It	was	also	noted	that	“many	of	these	things	can	be	done	
with	very	little	resources,	but	if	you	do	have	more	resources	to	be	more	independent,	
for	example	from	FAO,	that	helps	you	to	build	up	your	political	positions.”	Additionally,	
some	member	organizations	felt	that	it	is	important	for	them	to	receive	more	financial	
support	 from	 WFFP	 because	 they	 are	 struggling	 to	 be	 able	 to	 afford	 offices	 and	
communication	tools	(e.g.	internet	and	cell	phones).	The	transition	plan	was	specifically	
highlighted	as	a	tool	in	which	the	role	of	fundraising	and	financial	management	could	
be	addressed.	
	
	
2.3)	Goals	and	expectations	for	the	future	of	WFFP	
Interviewees	 were	 generally	 optimistic	 about	 the	 future	 of	 WFFP	 and	 expressed	
excitement	 about	 actively	participating	 in	driving	 the	movement	 into	 its	next	phase.	
There	was	a	lot	of	reflection	on	rethinking	the	structure	of	WFFP	and	trying	to	figure	
out	 new	 ways	 to	 develop	 and	 broaden	 that	 structure	 to	 involve	 more	 member	
organizations	and	individuals.	Many	noted	that	this	period	of	transition	that	WFFP	is	
going	through	is	a	crucial	moment	to	look	back	at	what	has	been	done	over	the	years,	
and	use	the	lessons	learned	to	create	an	even	better	and	more	effective	approach	for	the	
future.	However,	during	this	transition,	it	is	also	critical	to	maintain	the	momentum	that	
has	been	built	up	in	the	last	few	years,	and	use	that	momentum	to	make	sure	that	the	
work	continues	and	expands	–	otherwise	many	of	the	gains	made	could	be	lost.	The	main	
challenges	 included	 rethinking	 the	 roles	 and	 responsibilities	 of	 the	 International	
Secretariat	 and	Coordinating	Committee;	decentralizing	 responsibilities	 and	dividing	
up	 tasks	among	more	 individuals	and	groups;	 increasing	participation	 from	member	
organizations	 (beyond	 the	 Secretariat	 and	 CC)	 in	 day-to-day	 operations;	 and	
determining	the	roles	and	responsibilities	of	the	Transition	Committee	and	ensuring	it	
is	effective.	Interviewees	recommended:		
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2.3.A)	Rethinking	the	roles	and	responsibilities	of	the	International	Secretariat	
and	Coordinating	Committee.	The	key	point	was	that	“coordinating	the	WFFP’s	work	
is	not	the	work	of	one	individual	General	Secretary,	but	requires	a	team	approach”	and	
this	includes	“the	CC	giving	the	International	Secretariat	a	new	identity.	There	is	a	need	
for	the	new	leadership	to	assert	itself.”	Another	important	aspect	of	this	is	that	“the	kind	
of	 leadership	the	movement	needs	 is	not	 just	running	meetings,	but	 inspiring	people	
and	making	sure	we	don’t	give	up.”		A	suggestion	for	how	the	International	Secretariat	
can	be	structured	is	to	have	three	groups:	political	programming,	which	communicates	
with	member	organizations	and	synthesizes	their	inputs	to	develop	WFFP’s	goals	and	
agenda;	communications	and	information	production,	which	manages	both	internal	and	
external	communications,	produces	accessible	information,	and	maintains	relationship	
with	 allies	 and	 partners;	 and	 finances	 and	 fundraising,	 which	 focuses	 on	 acquiring	
resources	and	grant	applications.	The	CC,	co-chairs	and	other	member	organizations	
should	be	involved	in	these	groups	as	well,	and	the	“secretariat	would	create	the	link	
between	them	–	like	a	synthesizing	centre.”	Interviewees	also	stressed	that	the	CC	needs	
to	engage	in	more	regional	work	and	increase	organizational	capacity	by	having	more	
people	take	responsibility	for	technical	tasks	and	support.	This	could	also	take	the	form	
of	 a	 “secretariat	 that	 is	 anchored	 in	 different	 continents,	 so	 that	 you	 share	
responsibilities	and	build	institutional	capacity	within	the	entire	movement.”			
	
2.3.B)	 Decentralizing	 responsibilities	 and	 dividing	 up	 tasks	 among	 more	
individuals	and	groups.	This	is	strongly	connected	with	the	points	made	above	about	
rethinking	 the	 roles	 and	 responsibilities	 of	 the	 Secretariat	 and	 CC.	 Interviewees	
highlighted	that	“decentralization	of	most	responsibilities	is	the	way	forward	–	similar	
to	La	Via	Campesina.	A	way	to	do	this,	is	to	have	an	operationally	minimal	International	
Secretariat	 that	mainly	 coordinates	 tasks	 between	member	 organisations	 instead	 of	
performing	 them.”	 This	 would	 help	 to	 ensure	 that	 the	 “weight	 is	 not	 entirely	
concentrated	on	the	Secretariat	and	the	co-chairs,	because	more	people	are	engaged	and	
participating	 in	 doing	 the	 work.”	 However,	 with	 decentralized	 responsibilities,	 it	 is	
critical	that	“you	still	have	clear	mandates	for	who	should	do	what	and	the	division	of	
roles.”	For	a	decentralized	structure	to	work,	there	also	“needs	to	be	more	willingness	
from	more	people	and	organizations	to	actually	participate.	There	needs	to	be	a	good	
combination	of	technical	support,	capabilities	and	willingness.”	Interviewees	stressed	
that	decentralization	 is	 crucial,	 both	 to	ensure	 the	movement	 is	 less	vulnerable,	 and	
because	“it	is	impossible	for	one	person	to	have	a	broad	overview	of	what’s	happening	
all	over	the	globe”.	This	was	flagged	as	a	central	element	that	the	Transition	Committee	
can	support	with.		
	
2.3.C)	 Increasing	 participation	 from	 member	 organizations	 (beyond	 the	
Secretariat	 and	 the	 CC)	 in	 day-to-day	 operations.	 This	 stems	 from	 the	
recommendation	for	decentralization,	because	some	interviewees	were	concerned	that	
WFFP	 is	 “foregoing	all	of	 these	 incredible	resources	and	gifts	–	all	 these	activists,	all	
these	people	who	know	so	much.	We’ve	got	 the	most	amazing	activists	 in	 the	world	
probably,	and	if	they’re	not	on	the	CC,	we’re	not	getting	them	to	do	stuff.	We	need	to	
start	engaging	with	our	members	–	not	just	a	designated	person,	but	collectively.”	Some	
interviewees	noted	that	individuals	and	member	organizations	want	to	participate,	but	
they	want	to	do	this	in	different	ways	and	at	different	levels	–	some	people	want	to	be	
involved	through	the	CC,	and	others	in	the	working	groups.	Some	key	suggestions	for	
how	to	increase	broader	participation	include:		
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• “There	needs	to	be	more	people	from	more	organizations	–	especially	younger	
people	–	be	involved	actively	in	the	work	of	WFFP,	not	just	in	terms	of	leadership,	
or	 being	 there	 participating	 in	meetings,	 but	 actually	 the	 day-to	 day-work.	 If	
more	 of	 that	 could	 happen	 in	 different	 organizations,	 and	 not	 just	 with	 the	
contact	person	or	the	leader	that	is	there,	but	within	the	organization	at	a	larger	
level	–	that	will	be	helping	to	build	a	stronger	movement.”			

• “It	would	be	great	if	there	was	more	technical	and	organizational	support	for	all	
members	of	WFFP	in	order	to	ensure	their	full	and	meaningful	participation	in	
processes	themselves.”		

• “If	we	think	of	WFFP	in	a	boat	metaphor	–	the	boat	can	really	benefit	from	a	pretty	
large	crew	in	terms	of	navigation	and	leadership.	The	trick	is	thinking	through	
what	are	the	mechanisms	for	more	people	to	get	on	the	boat	and	feel	that	they	
belong	there.	There’s	a	lot	of	strength	in	different	members	–	so	how	is	WFFP	
identifying,	 recognising	 and	 inviting	 all	 of	 those	 different	 strengths	 into	 the	
process?”			

	
2.3.D)	Determining	 the	 roles	 and	 responsibilities	 of	 the	 Transition	 Committee	
and	ensuring	it	is	effective.	Many	interviewees	see	the	Transition	Committee’s	role	as	
central	to	supporting	and	facilitating	–	but	not	leading	–	the	restructuring	recommended	
above.	This	means	that	the	Committee	“has	a	very	delicate	role	to	make	sure	that	you	
give	the	support	and	the	direction	that	is	needed.	But	you	also	have	to	give	space	for	the	
new	leadership	to	actually	do	their	thing	and	take	a	decision,	even	if	it’s	a	decision	that	
you	wouldn’t	have	taken.	So	it's	something	that	needs	to	really	be	balanced.”	Although	
the	 transition	 period	 will	 be	 difficult	 and	 require	 a	 lot	 of	 work,	 “it	 also	 brings	 the	
opportunity	of	having	a	collective	transition	in	the	movement,	so	all	of	the	organizations	
can	start	 to	take	charge	of	 the	work	that	has	to	be	done.”	The	transition	plan	should	
“take	a	step-by-step	approach,	 involving	 the	gradual	 transfer	of	 responsibilities”	and	
“include	a	description	of	the	International	Secretariat’s	roles	and	responsibilities.	This	
could	include	a	‘manual’	that	describes	the	International	Secretariat’s	work	in	detail.”	It	
is	also	“important	not	to	not	to	wait	too	long	to	move	ahead	with	the	transition	plan,	
since	memories	will	fade	and	momentum	will	be	lost.”		
	
One	 interviewee	highlighted	 that	 “much	of	 the	groundwork	and	 facilitation	has	been	
invisible	during	the	previous	term.	A	first	step	for	the	transition	committee	would	be	to	
map	 the	 responsibilities	 and	 workload	 and	 make	 this	 very	 clear	 to	 new	 CC.”	 The	
Transition	 Committee	 should	 also	 be	 in	 constant	 communication	 with	 the	 CC	
throughout	the	transition	process,	and	ensure	that	the	broader	membership	receives	
updates	about	the	transition	plan.	It	may	also	be	beneficial	for	alliance-building	if	allied	
organizations	are	also	kept	informed	about	the	process,	since	several	of	them	noted	that	
they	 are	 happy	 to	 support	WFFP	during	 the	 transition.	However,	 it	 is	 important	 for	
“WFFP	to	be	more	explicit	about	what	they	need	from	allies.”	A	central	aspect	of	 the	
Transition	Committee’s	role	will	be	to	ensure	that	the	Secretariat	and	CC	receive	the	
support	they	need	to	lead	WFFP	into	its	next	phase:	

• “The	Transition	Committee	needs	to	ensure	that	the	new	Secretariat	has	the	
support	and	resources	it	needs	to	take	on	this	major	job,	and	to	build	up	its	
staff	to	help	do	the	international	work.”		
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• “Part	of	the	challenge	in	the	transition	process	is	to	look	at	how	the	Transition	
Committee	can	facilitate	some	changes	so	that	the	CC	members	become	active	
and	engage	constructively.”		

• “The	Transition	Committee	needs	to	talk	bilaterally	with	the	CC	members	so	
that	 they	 realize	 their	 commitments.	 Maybe	 this	 could	 be	 somehow	 a	
mentoring	arrangement.”		

• “There	are	a	 lot	of	new	people	 in	the	CC,	and	those	people	need	support	to	
understand	the	whole	complexity	and	the	relationships	that	WFFP	has.”	

• “One	 of	 the	 roles	 of	 the	 Transition	 Committee,	 is	 to	 be	 able	 to	 instil	 the	
togetherness,	collective	thinking	and	cohesion	between	WFFP	and	WFF,	in	the	
new	 incoming	 committee.	We	 have	 a	 common	 objective,	 which	we	 realize	
through	 designing	 collaborative	mechanisms,	 and	 strategies.	 It’s	 important	
for	 this	 Transition	 Committee	 to	 continue	 empowering	 the	 new	 leaders	 to	
understand	this	context.”		

	
	

CONCLUSIONS	AND	RECOMMENDATIONS		

Overall,	this	evaluation	has	found	that	the	outcomes	of	the	WFFP3	project	have	been	met	
and	there	has	been	a	positive	impact	on	capacity	building	in	the	WFFP	during	the	last	two	
years.	The	main	findings	are:		

1)	 WFFP	 continues	 to	 participate	 in	 and	 play	 an	 important	 role	 in	 international	
meetings	and	spaces,	such	as	the	Committee	on	Fisheries	(COFI)	and	the	Committee	
on	Food	Security	(CFS),	and	influence	programs	and	policies	developed	by	the	Food	
and	Agriculture	Organization	(FAO).	
	
2)	WFFP	has	been	increasingly	focusing	on	developing	its	advocacy	work	to	put	the	
SSF	Guidelines	on	the	agenda	at	the	national	level.	
	
3)	 WFFP	 has	 expanded	 its	 global	 advocacy	 work,	 particularly	 in	 the	 context	 of	
awareness	of	and	implementation	of	the	SSF	Guidelines.	Advocacy	on	the	Guidelines	
takes	place	on	a	continuous	basis,	and	constitutes	an	ongoing	priority	and	campaign.	
	
4)	Communications	and	knowledge	exchange	have	improved	due	to	the	adoption	
of	a	number	of	new	tools	and	strategies	(e.g.	email	lists,	WhatsApp	groups,	newsletters,	
Skype	meetings).	
	
5)	 Many	 WFFP	 members	 have	 noticeably	 strengthened	 their	 knowledge	 of	 key	
political	 issues,	 such	 as	 inland	 fisheries,	 ocean	 grabbing,	 food	 sovereignty	 and	
agroecology.	The	exchange	visits	(which	all	three	working	groups	attended	in	2017),	
were	highlighted	as	particularly	useful	and	important	spaces	for	engagement.	
	
6)	Alliances	between	WFFP	and	other	social	movements	and	NGOs	has	been	steadily	
increasing.	The	relationship	between	WFFP	and	La	Via	Campesina	was	highlighted	as	
being	particularly	important,	and	something	that	needs	to	continue	to	be	developed.		
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This	evaluation	recommends:	

1)	More	work	should	be	done	to	ensure	that	the	political	negotiation	skills	that	have	
been	developed	through	engagement	 in	FAO	and	 IPC	spaces	and	processes	become	
more	widespread	within	WFFP,	and	are	not	only	concentrated	in	a	few	people.	This	
means	 that	member	organizations	and	 individuals	 (beyond	 the	Secretariat	 and	CC)	
also	need	to	work	on	developing	these	skills.		
	
2)	 WFFP	 should	 be	 more	 strategic	 and	 better	 prepared	 for	 engagement	 in	
international	governance	spaces,	 to	be	better	able	 to	recognize	potential	 threats,	
and	to	be	more	careful	about	the	strategies	it	uses	to	engage.	
	
3)	 More	 effort	 should	 be	 made	 toward	 prioritising	 and	 politically	 strengthening	
national	campaigns,	and	more	information	should	be	circulated	about	what	all	of	the	
member	 organizations	 are	 doing	 at	 the	 national	 level	 to	 raise	 awareness	 of	 or	
implement	the	SSF	Guidelines.	
	
4)	To	 improve	communications	and	knowledge	exchange,	more	work	should	be	
done	 to	 maintain	 regular	 communication,	 share	 skills	 and	 information,	 ensure	
coherence	among	members,	establish	clear	communication	channels	with	allies,	and	
address	practical	and	technical	challenges	(e.g.	the	use	of	different	languages,	lack	of	
human	resources,	unreliable	internet	access,	and	not	enough	opportunities	to	meet).	
This	is	not	solely	the	responsibility	of	the	Secretariat	and	CC	–	member	organizations	
and	individuals	can	also	ensure	this	is	improved	by	supporting	with	communications	
tasks,	 increasing	 responsiveness	 to	 emails	 and	 messages,	 providing	 feedback	 on	
reports	 and	 documents,	 and	 actively	 engaging	 in	 meetings	 and	 Skype	 calls.	 Other	
suggestions	 for	 strengthening	 communications	 and	 knowledge	 exchange	 include:	
organizing	 more	 physical	 meetings	 and	 exploring	 different	 meeting	 formats	 and	
methodologies;	gathering	more	information	from	different	member	organizations	and	
sharing	it	more	broadly;	using	online	communication	and	language	tools	more	often	
and	 seeking	 out	 other	 more	 effective	 options;	 exploring	 more	 opportunities	 and	
different	approaches	for	sharing	and	exchange.					
	
5)	More	work	should	be	done	to	ensure	that	the	working	groups	continue	to	be	active,	
as	well	as	to	ensure	that	the	work	they	do	has	a	widespread	impact	among	all	WFFP	
member	organizations	and	individuals.	There	should	also	be	more	effort	made	toward	
increasing	engagement	among	all	members,	ensuring	that	those	not	participating	in	
the	 groups	 are	 familiar	 with	 the	 topics,	 and	 communicating	 more	 clearly	 where	
particular	 research	 is	 coming	 from.	 More	 member	 organizations	 and	 individuals	
should	 also	 join	 the	 working	 groups	 and	 actively	 participate	 in	 discussions	 and	
organizing	activities.			
	
6)	 In	 order	 to	 advance	 and	 expand	 WFFP’s	 political	 struggle	 for	 justice,	 global	
advocacy	work	needs	to	continue	to	be	expanded	and	enhanced,	while	also	prioritising	
the	strengthening	of	regional	and	national	engagement	and	capacity	building.	WFFP	
should	also	work	on	strengthening	and	further	legitimising	its	presence	and	political	
role	 at	 the	global	 level.	Member	organizations	and	 individuals	 should	pursue	more	
opportunities	and	 find	more	effective	approaches	 for	strengthening	alliances,	while	
also	 being	 cautious	 about	 whether	 some	 alliances	 may	 lead	 to	 a	 loss	 of	 focus	 on	
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fisheries-specific	issues.	A	key	part	of	expanding	WFFP’s	activities	will	be	to	explore	
more	fundraising	and	funding	options.			

	
7)	In	order	to	realize	future	goals	and	expectations,	the	roles	and	responsibilities	of	
the	 International	 Secretariat	 and	Coordinating	Committee	 should	be	 rethought	 and	
restructured.	 This	 will	 partly	 involve	 decentralizing	 organizational	 responsibilities	
and	 dividing	 up	 tasks	 among	 more	 individuals	 and	 groups,	 as	 well	 as	 member	
organizations	 (beyond	 the	 Secretariat	 and	 CC)	 making	 a	 more	 concerted	 effort	 to	
increase	their	participation	in	day-to-day	operations.	The	roles	and	responsibilities	of	
the	Transition	Committee	should	also	be	clearly	established	in	the	transition	plan,	and	
concrete	 efforts	 should	 be	made	 to	 ensure	 it	 is	 effective	 throughout	 the	 transition	
process.			

		
	


